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[Note: We have found these meetings to last approximately 3 hours]

X:00-X:00	Introductions
· Community participants
· State participants
· Federal participants

X:00-X:00	Review of the High Water Mark Initiative
· Background information
· Program goals
· Expected outcomes in community
· FEMA Community Rating System information (if applicable)

X:00-X:00	High Water Mark Signage Discussion
· Sign design
· Sign placement ideas
· Logos to include on the signs
· Process for printing, surveying and installation of the signs
· Funding the signs


X:00-X:00	High Water Mark Webpage Discussion
· Content ideas
· Location of page on community website

X:00-X:00	Launch Event 
· Proposed date for launch event
· Proposed agenda items/ideas
· Event attendance
· Local VIPs
· School children
· Business owners
· Public 
· Federal and State participants
· Media coverage

X:00-X:00	Community Outreach Plan Discussion (Reference Community Outreach Plan Template)
· Upon which audiences does the community want to focus? 
· Which tactics does it want to consider per audience? 
· Are there other Federal agencies that can/should play a part? 
· Are there other groups (e.g., Girls Scouts) that can play a part?

X:00-X:00	Next Steps 
· Discuss next steps
· Assign roles and responsibilities
· Determine date/time of next meeting
