
Be a Communications Champion! 

Managing a crisis is a challenge for even the most experienced leader. Implementing a crisis 
communication plan before an emergency occurs can make a leader a communication champion!  And 
developing, updating and practicing your crisis communications plan is a great action to take as part of 
the America’s PrepareAthon! campaign. As an important component of an emergency preparedness 
plan, a crisis communication plan eliminates the question of who should receive what information and 
when during an emergency.  

There are several different audiences who may require differing levels of communication and 
information during a crisis:  

 Consumers;  

 Local Officials;  

 News Media;  

 Employees and their families; and  

 Neighbors living near the facility.  

An effective communication plan will enable a business to respond promptly, accurately and confidently 
during an emergency to the many different audiences with information specific to their interests and 
needs. To ensure the best communication possible, contact information for all the different audiences 
should be compiled prior to an emergency and routinely reviewed to confirm the most current 
information is available.  

Social media can be an integral outlet to share information during an emergency. Join the upcoming 
two-part webinar series highlighting the critical role social media played in real-life emergency 
situations, Superstorm Sandy and the Boston Marathon bombing, including delivering real-time 
messages across all social networks.  

The next webinar is May 6 at 11am EST. Register now! With the use of social media, organizations can 
improve their level of preparedness, their outbound communication strategies and the speed of 
response time during an emergency.  

For further information on how to be a communication champion, visit the Federal Communications 
Commission website! 
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