October 16, 2013
MEMORANDUM FOR: All FEMA Employees

FROM: W. Craig Fugate /s/
Administrator

SUBJECT: Shutdown Update

Congress is finalizing legislation to reopen the government. At this time, we do not know when
federal employees will be recalled to work. All DHS employees will likely receive an email from
DHS with notification that Congress has reached a funding agreement. Employees are
encouraged to monitor the news for additional information. FEMA will use the Emergency
Notification System to provide employees with a message about returning to work. Employees
will most likely be asked to return to work at the beginning of their next regular workday
following the President signing a continuing resolution into law.

| have directed exempt employees to prepare for the first day back for furloughed employees.

e Chief of Staff Michael Coen is leading our day to day efforts and when we do all return
to work, he will have the lead on prioritizing Agency tasks and activities so the Agency is
operating in the most efficient way possible.

e Chief Counsel Brad Kieserman has led our hiatus efforts including recall procedures and
has been integral in our internal communications to manage Agency exempt activities.

e Mission Support Associate Administrator David Robinson is leading Agency efforts to
prepare for the first day back for all employees and ensure appropriate procedures are
in place following conclusion of the hiatus.

e Office of Response & Recovery Associate Administrator Joe Nimmich is coordinating
across the Agency to ensure that we are ready to respond to the next disasters.

e Chief Financial Officer Ed Johnson is leading the effort to maximize the impact of Agency
financial resources and ensure accountability to support the mission of FEMA.

The work that every FEMA employee undertakes, is critical to our nation’s safety and
resiliency. | am looking forward to the day when our team is reunited, working for the
American people. Thank you for your service, your sacrifice, and everything you do as
emergency managers.



