U.S. Department of Homeland Security — Interoperable Emergency Communications Grant Program

FY 2008 IECGP Application Template

Overview

The Interoperable Emergency Communications Grant Program (IECGP) Application must provide a detailed description of the proposed use of the Fiscal Year (FY) 2008 IECGP funds, including its intended planning, training, and exercise initiatives aimed to improve interoperable emergency communications.  The State or Territory may propose activities at a local level, as well as activities that have statewide application.  When proposing FY 2008 IECGP projects, the State Administrative Agency (SAA) must consider the following key factors:
· Alignment with the Statewide Communication Interoperability Plan (SCIP). Grantees must demonstrate alignment between proposed IECGP projects and the SCIPs (i.e., goals, objectives, and/or specific initiatives to address interoperable emergency communications gaps);
· IECGP Funding Objectives and Priority Groups 1 and 2
. Grantees must prioritize and select projects consistent with IECGP funding objectives: 1) Priority Group 1, Leadership and Governance; and 2) Priority Group 2, Common Planning and Operational Protocols and Emergency Responder Skills and Capabilities.  For State- or Territory-level projects, Priority Group 1 objectives must be prioritized over Priority Group 2 (see Project Template on Page A-4 for minimum expectations for Priority Group 1).  Local or tribal pass-through recipient projects can be selected from either Priority Group.  Note that FY 2008 IECGP priorities are consistent with goals that will be put forth in the National Emergency Communications Plan (NECP).  

· Grant program requirements.  Applicable program requirements including the minimum 80% pass-through to local or tribal government entities.

Portfolio Narrative

The purpose of the narrative is to provide a brief description of the interoperable emergency communications priorities and initiatives that will be addressed with FY 2008 IECGP funds.  The narrative must address the following: 

· Overview of the State or Territory’s risk profile (natural, technological, man-made); 

· Overview of State or Territory’s interoperable emergency communications priorities and needs for planning, training, and exercises in FY 2008:

· Relationship of those priorities and needs to the SCIP: 

· Explain where the priorities and needs are identified in the SCIP (provide specific header and page number references);

· List all of the goals, objectives, and/or initiatives that will be addressed with FY 2008 IECGP grant funds.

· Relationship of those priorities and needs to the Tactical Interoperable Communications Plan (TICP) After-Action Report (AAR), and/or other assessments or tools related to interoperable emergency communications;

· Relationship of those priorities/needs to IECGP Priority Groups 1 and 2;

· Overview of the governance structure that will oversee the development and implementation of the project(s) funded by IECGP;

· Describe the methodology used for prioritizing FY 2008 IECGP projects and the stakeholders involved in that prioritization.

· Summary of the agencies involved in IECGP initiatives (e.g., State, local, tribal) and a description of their involvement;

· Summary of type and number of plans that will be developed and/or updated; 

· Summary of type and number of State, regional, and/or local training initiatives, including the estimated number of people to be trained; 

· Summary of type and number of State, regional, and/or local exercise initiatives, including the number of people to participate in each exercise.
IECGP Portfolio Budget

Provide a budget for the IECGP portfolio.  This should include a budget for each individual project broken down by allowable cost category (planning, training, exercises, and personnel) and M&A, including a breakdown of the anticipated expenditures within each of these categories for all FY 2008 IECGP funds.  In addition, the State or Territory must outline how it intends to meet the pass-through requirement.  The pass-through requirement will be monitored via the Grants Reporting Tool (GRT) throughout the grant’s period of performance.

IECGP Project Outline Template

To facilitate performance measures and focus on outcomes, a Project Outline must be completed for each project supported by FY 2008 IECGP funds.  For example, an IECGP “Project” may involve formalizing standard operating procedures or launching a training initiative.  

For each IECGP project, use the following descriptions to complete the Project Outline Template: 

· IECGP Objective: Briefly describe the project as a whole and its primary objective.  Include a description of the interoperable emergency communications gap to be filled and the end result/outcome(s) of the project.

· Alignment to IECGP Priority Groups: First, identify which Priority Group (i.e., 1 or 2) the project aligns to, and then specify which objective(s) within the Priority Group the project aligns to.

· Alignment to SCIP Goals, Objectives, and/or Initiatives: Identify how the project aligns to the SCIP: 1) needs and/or gaps identified; 2) goals and objectives; and 3) specific initiative(s).  Describe where the need/gap, goal, objective, and/or initiative was identified (provide specific header and page number references).

· Alignment to TICP AAR, or Other Assessment/Tool: If applicable, identify how the project aligns to the TICP AAR, and/or other interoperable emergency communications assessments/tools.
· Governance: Identify the governance structures in place that will support the development and implementation of the project.  Explain how this objective will be communicated to the statewide interoperable emergency communications governance committee.
· Performance Measure(s) and Basis of Evaluation: Indicate the performance measure(s) that will be used to evaluate this project’s impact and the basis for developing the measure(s).  
· Milestones: Provide specific milestones for the project over the FY 2008 IECGP period of performance, including a description, start and end dates for each milestone; up to 10 milestones may be provided.

· Challenges/Risks: Identify any potential challenges to implementing this project.
· Budget: This section must: (1) explain how the costs were estimated; (2) justify the need for the costs; and, (3) outline how the pass-through requirement will be met.  For clarification purposes, the narrative must include tables describing cost and expense elements, where appropriate (e.g., training program with associated costs).  
· Quarterly Activity: For each quarter, briefly identify the milestone and expected outcome.  Note: The Expected Outcomes section should be completed as feasibly possible.  Actual progress data will be identified through input in the GRT as well as through programmatic monitoring.   
Note that all of the elements in the above descriptions must be addressed when completing the Project Outline Template.
FY 2008 IECGP, Project #[x]

	IECGP Objective (not to exceed a ½ page):   

	Alignment to IECGP Priority Groups:

Please select the Priority Group and Objective(s) to which this project aligns:

      FORMCHECKBOX 
    Priority Group 1, Leadership and Governance.
              FORMCHECKBOX 
    Establishment of formal interoperable emergency communications governance structures. 

Or:

      FORMCHECKBOX 
    Priority Group 2, Common Planning and Operational Protocols and Emergency Responder Skills and Capabilities.
              FORMCHECKBOX 
    Establishment of common planning and operational protocols; 

              FORMCHECKBOX 
    Enhancement of emergency responder skills and capabilities through training and exercises.


For State/Territory-level Projects Only:

Per the FY 2008 IECGP funding objectives, State and Territory level applicants are expected to prioritize Priority 1 Group objectives over Priority Group 2.  Applicants must answer the following questions about Priority Group 1, Leadership and Governance.  If applicants are unable to check all of the following boxes, it is expected that FY 2008 IECGP funds be directed to meet these minimum expectations prior to choosing Priority Group 2 projects.

      FORMCHECKBOX 
    The State or Territory has a formal statewide interoperable emergency communications governance committee, consistent with the FY 2007 Statewide Planning Criteria, which has:
              FORMCHECKBOX 
     representation from each public safety discipline;

              FORMCHECKBOX 
     representation across each level of government: Federal, State, local, and tribal (if applicable);

 FORMCHECKBOX 
     representation from each region within the State or Territory (as applicable, and/or defined in the SCIP);
 FORMCHECKBOX 
     executive or legislative authority and a formal charter.

Please also verify the following:
      FORMCHECKBOX 
    The State or Territory has hired a full-time statewide interoperability coordinator with sufficient capabilities/resources (e.g., project management, technical expertise) to effectively execute his/her mission, consistent with the FY 2007 Statewide Planning Criteria.

If not, please provide an explanation of why and how the State or Territory intends on ensuring SCIP implementation efforts are effectively coordinated statewide.



	Alignment to SCIP Goals, Objectives, and/or Initiatives (not to exceed 1 page):   

	Alignment to TICP AAR, or other Assessment/Tool (not to exceed a ½ page):   

	Governance (not to exceed a ½ page):   

	Performance Measure(s) and Basis of Evaluation (not to exceed a ½ page):   

	Milestones (not to exceed a ½ page):   

	Challenges/Risks (not to exceed a ½ page):   

	Budget (not to exceed 1 page):   

	1st Quarter Activity
	Expected Outcome (not to exceed a ¼ page):   


	2nd Quarter Activity
	Expected Outcome (not to exceed a ¼ page):   


	3rd Quarter Activity
	Expected Outcome (not to exceed a ¼ page):   


	4th Quarter Activity
	Expected Outcome (not to exceed a ¼ page):   



�  IECGP funding objectives have uniquely been developed for the State/Territory and pass-through recipients to address significant interoperability gaps identified in DHS studies and assessments, including the 2006 National Interoperability Baseline Study, the Tactical Interoperable Communications Scorecards, National Communications Capabilities Report, and the review of SCIPs.  The findings of these studies and assessments indicate a critical need for improved leadership and governance (particularly at the State/Territory level), common planning and operational protocols, and emergency responder skills and capabilities as they relate to interoperable emergency communications.  
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