	Sample STAPLEE ACTION EVALUATION TABLE: Town A  

	Alternative Actions
	STAPLEE Criteria Considerations
+  Favorable           -  Less favorable        N  Not Applicable

	
	S

(Social)
	T

(Technical)
	A

(Administrative)
	P

(Political)
	L

(Legal)
	E

(Economic)
	E

(Environmental)

	
	Community 

Acceptance 
	Effect on Segment 

of Population 
	Technically Feasible 
	Long-Term Solution 
	Secondary Impacts 
	Staffing
	Funding Allocation 
	Maintenance/ 

Operations 
	Political Support 
	Local Champion 
	Public Support 
	State Authority 
	Existing Local Authority 
	Potential Legal Challenge 
	Benefit of Action 
	Cost of Action 
	Contributes to Economic Goals 
	Outside Funding Required 
	Effect on Land/ Water 
	Effect on Endangered Species 
	Effect on HAZMAT/ 

Waste Sites 


	Consistent with Community Environmental Goals
	Consistent with Federal Laws

	Action 2.1.1: 
Bridge Replace​ment
	+
	N
	+
	+
	+
	+
	+
	-
	+
	+
	+
	+
	+
	N
	+
	+
	+
	N
	+
	
	+
	+
	+

	Action 2.1.2: 
Property Acquisi​tion 
	-
	-
	+
	+
	+
	-
	-
	-
	-
	-
	+
	+
	+
	+
	+
	-
	-
	-
	+
	+
	+
	+
	+

	Action 2.3.1: 
Elevate critical facility (hospital)
	+
	+
	-
	+
	-
	-
	-
	+
	+
	+
	+
	+
	+
	+
	+
	-
	+
	-
	+
	+
	N
	+
	+

	Action 5.3.1: 

Public awareness program on local TV channel
	+
	+
	+
	+
	+
	-
	-
	-
	+
	+
	-
	+
	N
	N
	+
	+
	+
	-
	N
	N
	N
	+
	+

	Action 1.4.1:

Code update
	-
	
	N
	+
	+
	-
	+
	+
	+
	+
	-
	+
	+
	-
	+
	+
	+
	+
	N
	N
	N
	+
	+


