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ESF #14 partnered with the
Wisconsin Extension Service to
conduct the tour. The tour included
meeting with market and artist
leaders to learn of their successes
and challenges on revitalization.
Other partner meetings on topics
of historic preservation, mixed use
development, adaptive re-use of
buildings, sustainable development,
and innovative flood proofing
strategies were included.

In Texas, technology brought
Southeast Texas officials together
with State and local government
leaders from Colorado, Florida,
Iowa, and Mississippi through a
video-teleconference. Participants
shared experiences on many topics
such as how communities launched
their recovery plans, how projects
were chosen, how to secure funding,
coordinating local and regional
recovery efforts, and collaborating
effectively with the State
government. Within 30 days of the
Peer-to-Peer information exchange,
Chambers County, Texas, selected
a recovery steering committee

and launched a community-based
recovery planning process. Since
community recovery is a long-term

Gays Mills residents visit Darlington, Wisconsin, to

see first-hand the results of a successful recovery.

process, the States with previous
disaster experience continued
their collaboration on long-term
recovery efforts with States that
were new to the process.

In Indiana, the LT'CR Team
facilitated connections between
the Mississippi Governor’s Office
of Recovery and Renewal Policy
Analyst and the Indiana Office of
Disaster Recovery Director. Shortly
thereafter, Indiana’s Governor
established a structure similar

to that of Mississippi to focus

on advancing his top recovery
priorities.

'The Columbus Regional Hospital
(CRH), Bartholomew County,
Indiana’s second largest employer
with approximately 1,800
employees, also benefited from
peer-to-peer mentoring after
suffering extraordinary losses.

'The LTCR Team, recognizing the
ripple effect significant damage to a
single sector can have on an entire
community, connected the CRH
with other hospital networks and
institutions across the nation that
had experienced similar difficulties.
'This peer-to-peer exchange enabled

CRH to validate the work they
were doing, understand potential
gaps in their action plan, and
improve their recovery efforts.

An EcoPartnership established
through the Department of
Treasury between Greensburg,
Kansas, and Mianzhu, China,
kicked off official exchanges

this past December, when a
delegation from FEMA and
Greensburg visited Mianzhu

to share their experiences with
the recovery effort’s green and
sustainable rebuilding initiatives.
FEMA Region VII is supporting
this partnership through

the Greensburg Long-Term
Community Recovery Initiative.
A delegation from Mianzhu
visited Greensburg in May 2009,
the second anniversary of the

Greensburg Tornado.

Residents of Texas communities impacted by
Hurricane lke talk to State and local officials about

their recovery experiences.
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Strategic Recovery Efforts Pay Off

In 2008, we continued to see the dividends of prior long-term community recovery planning efforts.

Greensburg, Kansas. In 2007, after the City of Greensburg was
devastated by an EF5 tornado, this rural Kansas community
decided it wanted to build back green. A bold vision for recovery,
initiated through the ESF #14 and supported by the Greensburg
LTCR Plan, has allowed more recovery partners than usual to

aid the City’s recovery and participate in supporting a range

of recovery projects. In 2008, the U.S. Department of Energy
estimated that it is providing technical assistance in renewable
energy and energy efficient building design, valued at up to $1.25
million. The U.S. Commerce Department’s Economic Development
Administration also announced that it has invested $2.3 million
to help rebuild Main Street. The investment is expected to create
30 jobs, generate $3 million in private investment, and revitalize
downtown.

Long-Term Community Recovery Cadre

Punta Gorda, Florida. Following Hurricane
Charlie in 2004, Charlotte County worked
with the LTCR Team to develop a recovery
plan. One of the projects highlighted in that
plan was the revitalization of downtown
Punta Gorda. The residents came together to
direct their path of recovery and developed

a Citizens Master Plan. In 2008, TEAM Punta
Gorda, which had helped lead the community
recovery planning process, reviewed the
City’s success with the Citizens Master

Plan and found that just three years after

the disaster, 90 percent of the projects were
underway or had been completed.

‘This May, FEMA officially established a Long-Term Recovery
Cadre, which comprises disaster reservists who specialize in the
redevelopment and restoration of communities affected by disasters.

Additional details regarding the Cadre and how to apply can be

found at these Web sites:
www.fema.gov/career

www.fema.gov/rebuild/ltcr/cadre
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Appendix: States and Communities Supported Through ESF # 14 LTCR for 2008 Disasters

During calendar year 2008, ESF #14 was activated and deployed to more disasters in one year than it has since its
inception in 2005. Support efforts included a wide range of State and community recovery initiatives that ranged
from State-level only coordination efforts, to full L'CR community efforts. Below is an inventory of the States

and communities directly supported through ESF #14 ITCR assistance.

Arkansas
DR-1744-AR

Support Received: ESF #14 LTCR Conducted Community Recovery Assessment for impacted communities. No
further community support identified. Interagency recovery coordination was provided.

Timeframe: February 2008

Colorado
DR-1762-CO

Support Received: Formulated, facilitated, and set goals for the LTCR committee of Weld and Larimer Counties.

Timeframe: May and June 2008

Windsor

Support Received: Formulated, facilitated, and set goals for a City LTCR committee. Also provided technical
assistance in the production of a recovery strategy.

lllinois
DR-1771-IL

Support Received: Deployed advance team and completed preliminary assessments on 14 counties. Assisted the
State in organizing the Governors Recovery Task Force.

Timeframe: June and July 2008

Indiana
DR-1766-IN

Support Received: Provided organizational assistance to the State. Engaged in 10 State-led ESF #14 support
meetings with counties. ESF #14 helped the State to establish its own recovery process. The LTCR Team created a
Recovery Project Definition Guide to assist in the charting of recovery.

Martinsville, Morgan County

Support Received: Assisted the Indiana Department of Transportation, State Mitigation, and FEMA Mitigation offices
in organizing timelines, clarifying relationships, and coordination.
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Owen County

Support Received: Supported the Rebuild Owen County Long-Term Recovery Committee. This LTCR committee was
unique in that they were sponsored by the County to address recovery needs of individuals as well as the community.

Bartholomew County

Support Received: Supported the Columbus Regional Hospital by connecting them to a peer-to-peer mentoring
network with other hospitals and institutions across the nation.

Timeframe: June through August 2008

lowa
Lovea DR-1763

Support Received: Provided a team for 64 LTCR Community Assessments. Provided technical assistance to the
Rebuild lowa Office for recovery planning and disaster redevelopment. Coordinated partnership with State Emergency
Management Department and RIO for recovery assistance.

Timeframe: June 2008 through May 2009
Cedar Falls

Support Received: Targeted and supported the technical assistance liaison and the core team to identify the
communities that needed assistance. Provided support in partnership with lowa Northland Region Council of
Governments to create a recovery strategy for the Cedar River Initiative (see also, Waterloo).

Cedar Rapids

Support Received: Provided targeted technical assistance and developed a “Recovery Report.”

Coralville

Support Received: Provided targeted technical assistance and developed a “Recovery Report.”

lowa City

Support Received: Provided targeted technical assistance and developed a “Recovery Report.”

New Hartford

Support Received: Developed a Long-Term Community Recovery Plan using the technical assistance team.
Oakville

Support Received: Developed a Long-Term Community Recovery Plan using technical assistance professionals.
Parkersburg

Support Received: Developed a Long-Term Community Recovery Plan using technical assistance professionals.
Palo

Support Received: Developed a Long-Term Community Recovery Plan using technical assistance professionals.

Waterloo

Support Received: Targeted technical assistance liaison supported by core team. Support was provided in
partnership with lowa Northland Region Council of Governments to create recovery strategy for the Cedar River
Initiative (see also, Cedar Falls).
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Waverly

Support Received: Targeted technical assistance team. Developed Long-Term Community Recovery Strategy.

Timeframe: Fall 2008 through Summer 2009

Fort Kent

Support Received: Formulated a Long-Term Recovery Plan to address risk of catastrophic flood event due to levee
failure.

Timeframe: Fall 2008

DR-1773-MO

Support Received: Provided technical assistance to conduct LTCR Assessments. Partnered with the State
Emergency Management and Department of Economic Development to develop community assessments and sector
analyses to guide community technical assistance efforts.

Timeframe: Fall 2008 through Summer 2009

Clarksville

Support Received: Provided technical assistance support with core team to provide preliminary visioning and
conduct workshops using Decision Making Tool.

Foley

Support Received: Targeted technical assistance to help with visioning, decision making, and project analysis.

Winfield

Support Received: Targeted technical assistance to help with visioning, decision making, and project analysis.

*— Puerto Rico

Support Received: Coordinated Commonwealth and Federal partners, and provided technical assistance for
formulation of community work groups.

Timeframe: October 2008

Juncos/Urb Virginia Valley

Support Received: Held recovery steering committee to facilitate identification of recovery strategies and interagency
resources.
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@ Tennessee

DR-1745-TN

Support Received: Assessed community LTCR support needs—no support identified. Assisted State with
interagency coordination and formation of interagency housing recovery task force.

Timeframe: February 2008

Support Received: Created a State/Federal Interagency Coordination Team to identify recovery challenges,
information, gaps, and issues. Produced the lke Impact Report.

Timeframe: September 2008 through May 2009

Texas
DR-1791

Bolivar Peninsula & Galveston County

Support Received: Developed an intensive 8-week Long-Term Community Recovery Strategy.

Chambers County

Support Received: Formulated LTCR structure, multi community workshops, and County-wide LTCR Plan.

City of Galveston

Support Received: Facilitated Community workshops and workgroups, City-Wide LTCR Plan, and recovery projects.

Harris County

Support Received: Provided a recovery technical advisor.

Shore Acres

Support Received: Provided an LTCR technical advisor and identification of technical resources for recovery
workshop.

Seabrook

Support Received: Provided an LTCR technical advisor and assistance in identification of resources for 4 key
recovery projects.

Nassau Bay

Support Received: Provided an LTCR technical advisor and identification of technical resources for recovery
workshop.

Jefferson County
Support Received: Formulated LTCR workgroups and identified agriculture sector issues and recovery needs.

Port Arthur/Sabine Pass
Support Received: Targeted LTCR strategy.
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WISCONSIN

Wisconsin
DR-1768-WI

Support Received: Assisted in the development of a long-term recovery task force structure designed to address
multiple recovery projects. Produced Task Force Report.

Timeframe: June through October 2008

Village of Gays Mills

Support Received: Formulated LTCR structure, multiple community workshops, and village-wide LTCR Plan.

Village of Rock Springs

Support Received: Identified key recovery projects and technical resources for a targeted LTCR strategy.

Multiple Communities

Support Received: Assigned Department of Health and Human Services to conduct environmental surveys and
analyses regarding safety of wells and drinking water.










