


WHAT DOES THE 
MEDIATOR DO? 

The mediator assists the parties in their 
negotiations by facilitating communication and 
by helping them identify and overcome any 
obstacles to settlement. The mediator does not 
render a decision and has no power to force a 
settlement. 

WHAT IS MY ROLE? 
Your role in mediation is to negotiate with the 
other party in good faith and with the assistance 
of the mediator. To improve the chances of 
success, do the following: 

•  Look at the other party when speaking to 
them, and acknowledge that you have 
heard what they have to say; 

•  Listen calmly to the other party, even if you 
disagree; 

•  Keep your participation professional and 
cordial; 

• Show empathy for the other person; 

• Look for ways to improve communication; 

•  Demonstrate a commitment to fairness and 
to resolution of the issue. 

HOW CAN I PREPARE? 

HOW CAN I REQUEST 
MEDIATION? 

FEMA’s ADR Specialist will answer any 
questions nd help develop ADR 
solutions tailored to your situation. 

More information can also be found on our web 
site: http://adr.fema.gov 
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WILL I LOSE ANY RIGHTS? 
Choosing mediation typically does not prevent 
you from pursuing formal grievance or complaint 
avenues when an agreement is not reached. 
However, those avenues may have deadlines 
that are unaffected by attempts to use 
mediation. Please contact the ADR Specialist 
for more information. 

WHO PAYS FOR MEDIATION? 
The ADR Office offers many no-cost options. 
Where there are costs, the parties can discuss 
them with the ADR Specialist. 

To help prepare for mediation, it is useful to 
consider the following: 

•  What are your interests? What is it that you 
really want or need? 

•  What do you think the other party wants or 
needs? 

• What is it realistic to ask for? 

•  What creative options might satisfy both 
your needs and theirs? 

•  What are your alternatives to settling the 
dispute in mediation? What is the best and 
most realistic alternative? What are the 
likely costs? 

•  Compare your best, most realistic 
alternative against what is offered. 

•  If you cannot get everything you want, think 
about what you can live with in order to 
resolve the situation now. 
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