CONTINUITY EVALUATION TOOL: VERSION 7

The Continuity Evaluation Todé designed to asseskements of continuity outlined in the annerégederal Continuity Directiveel and 2(FCDs1and 3. The
purpose of the Continuity Evaluation Tool isstgpport the Readiness Reporting System (RR8) e v al uat i n g coatmuyity poogragnes,plars andi 0 n
procedures The Continuity Evaluation Tool serves as theliwfé version of the RRS and includes all compliance and implementation questions found within the
RRS. Kercise evaluators wilise the Continuity Evaluation Tool in conjunction with the RRS to coreltadtiationgduringthe annualEagle Horizorand any
othercontinuity-basedexerciss. Use of the RRS and Continuity Evaluation Tool to evaluate exercises over multiple yearsnagauto@stablish a baseline
thatdemonstrates the extent to whimtganizationdaveimplemenedand improvedheir continuity plans and procedures.

Within the Continuity Evaluation Tool, there aré dontinuity elements to evaluatehich corresponavith 14 of the17 annexes found in FCDdnd the essential
functions portion of FCD 2Annexes GQ, which address Acronyms, Definitions, and Authorities and References, respedtvedt,contain continuity
requirements

The Continuity Evaluation Toolftherdefines eaclkelementusingcontinuity activities and supporting tasks. The supporting tasks are evaluated on a Yes/No
scale with a numerical score of 0 thougbeing equivalentoa @A No @t, hrammwWgh 10 bei ng Thigprojgrasigelsmnng sydtemiaa A Y e s 0
integral part of the continuitRRSandallows an organizatiomo demonstrate progress from one assessment to thewextf the progress is not sufficient to
move the rating .0rofmalal é NA diesteot e efisYddsd 6 n EFmwaoverallasgessment faraehr of tleeseontinuity elements

will be based on the individual task Yes/Bealuations with that element Any ANoo rating for a c¢ri td cianditcaastki n
significant compliance or implementation concerns

Questions within the Continuity Questionnaire are arramgtdn the continuity elements they support. The individual continuity questions that comprise each
continuity element are then categorized wittiattelement according to their significance to that element flequestions are not equal in criticality). This
categorization of questions (Category 1, Category 2 and Category 3 Questions) forms the basis of the final assessin aloerfay elements.

e Category 1: Critical items that must be addressed immediately. These items are critically important for a given Coertauity E any of these
guestions are assessed as a ANoO ( pr oaninéhat Contnaity Elemend. df bny of thase iens aret h e

degraded, the D/ Ads compliance for that el ement is severely degr
e Category 2: Items that are critical, but do not have the same sense of urgency as in Category 1. Individually, thesedtesig;midicant enough to
render the D/A severely degraded for that el ement. aldumwlaiveeor , i f

synergistic effect that would severely degrade the element. In the first case, L atggestions could reach a cumulative threshold where they
impact the assessment. In the second case, specific questions are linked to each other because they create a sghirgiistiodf negatively
impact the assessment. The RRS Continuitg®ut i onnaire identifies these questions as Cat
el ement, these Category 2 fALinkedo questions are binkredd iqrutes tg roa
whenassesde, coul d have a negative synergistic effect on thengroupedal I
hold the same significance as a Category 1 question. As an example, when there are only two Continuity Quesgomspimticeboth receive an
assessment value in the "No" range on the progr es slemerddue to the negataveé e
synergistic effects. If both of the Continuity Questions in the group eegivassessment value in the "Yes" range, then there is positive synergistic
effect on the Continuity Element. If one of the Continuity Questions in the group receives an assessment value irraingé&¥aesl the other

guestion receives a "No,"thenthe i s not enough negative synergistic effect to ca

e Category 3: Nortritical items. These question areas are not sufficient enough to lead to a critical deficiency or degraded compliance.
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CONTINUITY EVALUATION TOOL: VERSION 7

The Continuity Evaluation Tool Task Rating Instructions:

Answer all tasks associated with the respective continuity eleosng the numecal score defined in Table.A

Tasks rated ador above aredesige d as a AYesoO by placingnthbeéappeopri ate numeri ca
Tasksrateda8or bel ow are designated as a ANooOoO by placing the appropri
Items that are not applicable to the organizafiom ¢ o nrogramin the rgspegtive continuity elemesfiould beannotatd by placinga n i ¥eé
ANot Applicabl ed box

Some tasks within the Continuity Evaluation Tool have beefdergified and annotated &sCat egory 30 per RRS. The

not impact the overall scoring for that particular elemdiitese predentified tasks are shaded grayd still require a response

The Continuity Evaluation Tool Element Rating Instructions:

ldentify any ANoO respodesetsed oas aim @ awhielgatethpse thdksidenbtadsdiasde)isk (*), within the
respective continuity el ement. T he r e s pveralltatingifeheanswerdor anycrititatasks | e me n
ratedii No 0

Anysetoflinkedgn uped questi onsf nmu¥ds th drmees POdBPeesct i ve continuity el ement
ratingifany | inked group of questions within the el ement harsfourdirOotlée o f
scoring summary table at the end of each element. Linked Group 1 questions are shaded in Orange; Linked Group 2aysieatiedsratGreen;

Linked Group 3 questions are shaded in Purple; and Linked Group 4 questions are shaded.inNlidl elements will have linked groups of
guestions.

If all critical tasks within the respective continuity elemant e r ataendd faYds &@r oups of &dd uplalketaskeatedas st i 0 n
iYesowher e mtingcbuntdasé sem, regardless of the numerical designatmading all critical onesind all tasksvithin all activities

for the respective continyielement

Determine the total number of applicable tasks, including all craicdlcrosseferenced questiorfehich are shaded in Blue in the scoring summary
table at the end of elementyithin all activities within the respective continuity elemeBkclude any tasksateda s A oF with @ category rating

o f ffo® the total number of applicable tasks for that respective elerReneach croseeferenced question, enter the score determined within the
element where the task was originally scbre

Assign a Green, Yellow, or Redtingfor the respective element based on the Yes/No answers given for all applicable tasks for all activities within
that respective continuity element

The basis for a Green, Yellow, or Redingis as follows:
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CONTINUITY EVALUATION TOOL: VERSION 7

0o GREEN: All critical tasksar e nYes o0 and at | east 80% of al | tasks within the |

significant deficiencies with the respective continuity element.
o] :All critical tasksar e fHYesO0 @ntiob80Wweeh &l 1 tasks within the respecti

there are some compliance and/or implementation concerns that may hinder but notcpréirarity operations from occurring.
0 RED: Any criticaltaski s 7 N o thand0% df al tasksr linked group of questionsi t hi n t he respective cont.i
signifying that there are significant compliance and/or implementation concerns that will m@viemtity operations from occurring.
e Todeterminethper cent age of tasksdyoudanttwerata@snb®Y dvy@® shywstklse t ot al numb

determine the percentage of tasks that are fAYes
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CONTINUITY EVALUATION TOOL: VERSION 7

Table A: TaslRatingCriteria

No
Progress

Limited Progress

Moderate Progress

Substantial Progress

Objective Achieved

EXPLANATION

No progress
has been
madetoward
achieving the
identified
continuity
requirement
or objective

This may be
because there
has been no
activity in this
area or
because
insurmountabl
e barriers
exist.

1-2: Preliminary efforts
have been initiatedFew if
any steps have been
implemented successfully
so far.

3: Initial specific steps
toward the objectives have
been successfully
implemented.

e Steps may include
initial plans to develop
this aspect of the
capability, allocation of]
resources, and
identification of
personnel responsible
for achievement of the
requirement or
objective

4-5: Significant efforts are under wa
but the requirement has not yet beer
fulfilled.

e Important gaps remain.

e Challenges thatauld potentially
undermine achievement exist an
have not yet been resolved.

6. Significant efforts are under way
and specific examples of progress in
this area can be identified.

e Strategies for closing gaps and
overcoming barriers have been
initiated.

7-8: Effortsto achieve this
objective are established and
stable.

O: Efforts in this area are maturg

Some weakness or barriers
that prevent complete
success at all organization
component levels persist
Shortfalls are not critical and
strategies to resolve therea
documented and well under
way

Few gaps or barriers remain
None are significant
Evidence documenting this
level of progress is readily
available

10: Indicates the
requirement and/or
objective is fully achieved
with regard to this
capability.

o All barriersto success
have been overcome

e Strengths are rolstiand
likely to be sustained

¢ Evidence is readily
available attestig to this
level of achievement
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CONTINUITY EVALUATION TOOL: VERSION 7

Table B: Element Rating Criteria

Label

Explanation

Percent
Scale

No

S

Progress

v

Objective
Achieved

0-49%: Low Range:

e Minimum progress has been made
towards achieving the identified
objective.

e One or more critical tasks may not be
completed.

¢ Preliminary efforts may have been
initiated.

e Steps may include initial plans to
develop this aspect of the capability,
allocation of resources, and
identification of personnel
responsible for achievement of the
objective.

e Strategies for closing gaps and
overcoming barriers to success are
being developed and initiated.

e Work may have begun on strategies
to resolve weaknesses and barriers
that persist and prevent success.

¢ Insurmountable barriers may exist
and challenges that could potentially
undermine achievement may exist
and might not yet been resolved.

50-79%: Mid Range:

¢ Significant efforts are underway
and specific examples of
progress in this area can be
identified.

o All critical tasks have been
completed.

e Strategies for closing gaps and
overcoming barriers to success
are being implemented and clear
progress has been made.

o Efforts to achieve this objective
are established and stable.

e Some weaknesses or barriers
that prevent success persist, but
strategies to resolve them are
documented and well underway.

80-99%: Upper
Range:

¢ Efforts within this
continuity element
are mature.

o All critical tasks have
been completed.

e Few gaps or barriers
to success remain.
None are significant.

e Evidence
documenting this
level of progress is
readily available.

e Efforts within this
area may include
addressing lessons
learned from
exercises or events
when this element of
capability was tested
and demonstrated.

e Strengths are robust
and likely to be
sustained.

100%: Completion

¢ Indicates that the
objective is fully
achieved with
regard to this
capability.

e All critical tasks
have been
completed.

e All barriers to
success have
been overcome.

¢ Strengths are
robust and likely
to be sustained.

e Evidence is
readily available
attesting to this
level of
achievement.

0-49%

50-79%

80-99%

YELLOW

100%
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CONTINUITY EVALUATION TOOL: VERSION7; PROGRAM PLANS AND PRCEDURES
Program Plans and Procedures Elemert Color Determination:
Exercise Evaluation Guide

Capability Description: An effective continuity program is implemented through its related continuity plans and procedures ahan effective continuity test, training,
exercise, and operational capabity to support those plans and procedures. An essential part of developing a comprehensive continuity plan is the establistirag

pl anning and procedural objectives and requirements. ubyedquireneists. €dntnliity plabréng is
an effort to document the existence of, and ensure the capability to continue agency essential functions during a wide raigmtential emergencies

Jurisdiction or Organization: Name of BEercise:
Location: Date and Period of Time Evaluated
Evaluator: Evaluator Contact Info:

Activity 1: Develop and maintain comprehensive continuity kans, procedures, objectivesind requirementsso that, when implementedthesewiill
provide for the continued performance of an .organizationds essent

Tasks Observed (check those that were observed and provide theé of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

A.1*  Agency has a continuity plan and procedures approved by the Agency Head or designee, such as the Continuity CoQuimiatstyoManager. = Completed?

[ FCD 1 Page 16, Item e, Bullet #3]
Yes No N/A

Comments:

A.2*  Agency continuity program plan addresses the key elements of continuity: essential functions; orders of successiomsdelegthority; alternate Completed?
facilities; interoperable communications; vital records; human capital; tests, training, and exercises (TT&E); devautgmonastitution.[ FCD 1
Annex A, Page A2, Bullet #2 | Yes No N/A

Comments:

A3 Agencycontinuity plans and procedures establish internal procedures for executing changes to the Continuity of GovernmentReddinoass  Completed?

(COGCON), as appropriat§FCD 1 AnnexA, Page A3, Bullet #11] Yes No N/A

Comments:

Page6 of 66



CONTINUITY EVALUATION TOOL: VERSION 7; PROGRAM PLANS AND P®RCEDURES

Activity 1: Develop and maintain comprehensive continuity kans, procedures, objectivesind requirementsso that, when implementedthesewiill

provide for the continued performance of an .organizationd6s essent
Tasks Observed (check those that were observed and provide theé of observation)
Note: An Asterisk (*) after a task number denotes critical task item.
Tasks/Observation Keys Task Status
A4 Agencycontinuity plans and procedurpsovidesa process for reporting continuity readinpsstureand activation status accordance with Completed?
guidance provided in FCD 1 Annex M, Reconstitutigmeations, and Annex N, Continuity Plan Operational Phases and Implemenjatob 1 Yes No N/A
AnnexA, Page A3, Bulles#10 & 11]
Comments:
A5 Agency plans or procedures maintain paficontact (DC) rosters of trained continuity personnel who are fully equipped and have the author Completed?
perform essential functions. Rosters are updated at intervals established by the Agency and include at a minimum nameesvarld bod cellular
telephone numbys. [ FCD 1 Annex A, Page-8, Bullet #13] Yes No N/A
Comments:
A.6 Agency plans or procedures include guidancefonmunicating and coordinating activities with deployed rrorddeployed personnélefore Completed?
during, and after a continuity everftFCD 1 AnnexA, Page A3, Bullet #15;FCD 1 AnnexN, Page N5, Continuity Operations, Plans & Procedur Yes No N/A
Bullet #3]
Comments:
A7 Agency plans or prockiresprovide guidance to all staff in developing Family Support Plans which will increase personal and family preparec Completed?
throughout the organizatiand support employesvailability during a continuity even{FCD 1 AnnexA, Page A4, Bullet #25] Yes No N/A

Conments:

Activity 2: Develop and maintaina process or methodology for attaining operational gaability at the continuity site(s) to ensure the capability to
continue agency essential functions ding a wide range of potential emergencies and under all circumstances

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

A.8*

Tasks/Observation Keys Task Status

Agency provides a process or methodology for attaining operatiopaibitity at the continuity si{g) within 12 hours of plan activation. [ FCD 1 A Completed?

Annex A, Page A4, Bullet #18 ]
Yes No
Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; PROGRAM PLANS AND P®RCEDURES

Activity 2: Develop and maintaina process or methodology for attaining operational gaability at the continuity site(s) to ensure the capability to
continue agency essential functions ding a wide range of potential emergencies and under all circumstances

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

A.9*

A.10*

A1l

A.12

A.13

A.14

A.15

Tasks/Observation Keys Task Status

Agency activation and retation plans include alert and notification procedures for all continuity personnel throughout the phases of a conti Completed?
event, including processes for monitoring the Department of Homeland Security (DHS) Hb®etamity Advisory System (HSAS), the Federal

. . . . . No
Government Response Stages for Pandemic Influenza, intelligence, and other advisory infofrR&Dri AnnexA, Page A3, Bullet #11]

Comments:

Agency includs procedurs for activation and relocation, including guidance for continuity persoinniés, continuity plan or within a separate Completed?
implementation planwhich includeinstructions on moving to an alternate facibtyd onmoving vitalrecords (those that have not been pre
positioned) from the primary to the alternate facilitycGD 1 AnnexA, Page A3, Bullet #14;FCD 1 AnnexN, Page N4, Activation & Relocation,
2" Bullet #5;FCD 1 Annex\, Page N5, Activation & Relocation, Bulle#3]

No

Comments:

Agency activation and relocation plans or procedures include a decision matrix for continuity plan and procedure imptemigmiatid without = Completed?
warning during duty hours amn-duty hours. [ FCD 1 Annex A, Page3 Bullets #10 & 16 ]

Yes No
Comments:
Agency activation and relocation plans include procedures for the naotification of alternate fagititi@ssite suportteams. [FCD 1 Annex\, Completed?
Page N4, Notification, Bullet #23 Yes No

Comments:

Agency activation and relocation plans include procedures for agency HQ to notify the FOC of its cquitinaittivation and relocation status, tt Completed?
agencyds alternate |l ocation, operational a n dFCDP & Ammexi\) PageaNd, iNatifications

Yes No
Bullet #2b]

Comments:

Agency activation and relocation plans include procedures for notifying other POCs, adjacent agencies, customers, stakdhotdedependent Completed?
agencie®f continuityplanactivation and status. HCD 1 AnnexN, Page N4, Notificaion, Bullet #2c]

Yes No
Comments:
Agency activation and relocation plans identifhat driveaway kits should contain and hdarmaintainthose kits.[ FCD 1 AnnexA, Page A4, Completed?
Bullet #22
] Yes No
Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; PROGRAM PLANS AND P®RCEDURES

Activity 2: Develop and maintaina process or methodology for attaining operational gaability at the continuity site(s) to ensure the capability to
continue agency essential functions ding a wide range of potential emergencies and under all circumstances

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

A.16a& Agency continuity of operations plan provides for sustained operations within 12 hours of activation and for up to 30ngihy®wnal operations Completed?

can be resumed. [FCD 1, Aex A, Page A4, Bullets 18 & 19]
Yes No N/A
Comments:

Activity 3: Agency plans or procedures include instructions for the execution of all essential functions at the alternate facility accordance with
applicable continuity guidance and directives, that, when implemented, ensure the capability to continue agency essential fumsiduring a wide range
of potential emergencies and under all circumstances

Tasks Observed (check those that were observed aptbvide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

A.17*  Agency plans or proceduratentify the components, processes, and requiremastsetermined by the aggnthat ensure the continued Completed?
performance otheagency 6 s ME F EFCRA b AhnelAVHage A3, Bullet #9] Yes No N/A
Comments:

A.18 Agency plans or procedures include receptioprimcessing and acuaating for continuity personnel. HCD 1 AnnexN, Page N5, Plans & Completed?
Procedures, Bullet #1 Yes No N/A

Comments:

A.19 Agency plans or procedures include transition of responsibilities from the primastiogdacility to the deployed continuity personnel at the Completed?

continuity facilities. [ FCD 1 Annex N, PageH Plans & Procedures, Bullet #2 ]
Yes No N/A
Comments:

A.20 Agency plans or procedures include itigcation of replacement personnel and augmentees and instructions on procuring necessary person Completed?
equipment, and supplies that are not already in place on an emergency basis to sustain operations for up to 30 daymal opétations can be
resumed. [FCD 1 Annex A, Page-2, Bullet #5; Annex N, Page-H, Plans & Procedures, Bullet #4 ] Yes No N/A

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; PROGRAM PLANS AND P®RCEDURES

Activity 3: Agency plans or procedures include instructions for the execution of all essential functions at the alternate facility accordance with
applicable continuity guidance and directives, that, when implemented, ensure the capability to continue agency essential fumgiduring a wide range
of potential emergencies and under all circumstances

Tasks Observed (check those that were observed aptbvide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

A2l Agency plans or procedures inclugi®visions and procedures for assisting all agestaff, especially those who are disaster victims, with specic Completed?

human capital concerns following a catastrophic disa§te€D 1 AnnexA, Page A4, Bullet #24] Yes No N/A

Comments:

A.22*  Agency plans angrocedures include instructions for the procurement and acquisition of necessary personnel, equipment, and resouraes tl Completed?
already in place for continuity operations on an emergency basis to sustain operations for 30 days or until normal caretsioesumedFCD 1

Annex A, Page A2, Bullets #5 and Page-4 Bullet #24 Yes No N/A
A.23*  Agency continuity of operations security strategy address personnel, physical, and information security. &GD4] Completed?
Comments: Yes No N/A
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CONTINUITY EVALUATION TOOL: VERSION 7; PROGRAM PLANS AND PRCEDURES

Tasks A.l* A.2* A4 A5 A.6 A7 A.8* A.9* A.10* Total

Yes

No

N/A

|
.
—

Tasks A.13 Al6a* | A.l7* A.18 A.20 A2l A.22* A23 M.1* Total

Yes

No

N/A

An Asterisk(*) after a task number denotes critical task iteBlement Color Determination: _of _appl i cabl e t a okl carriet ificYaels ot;amlk ©of ar e

_3 _linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€60%?
Yes / No / N/A (circle one)

Linked Group 4asks(60%?
N/A

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ =_ %
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CONTINUITY EVALUATION TOOL: VERSION 7; RISK MANAGEMENT

Risk Management Element Color Determination;
Exercise Evaluation Guide

Capability Description: The assessment and management of risk underlies the full spectrum of our national continuity program management
decisions about when, where, and how to invest in resources that eliminate, control, or mitigate riskscdrofiradtiple and diverseatastrophid
possibilities, it is accepted that risk function of threats, vulnerabilities, and consequer@ea permanent condition. Therefore, alislsed
framework must be applied across all national continuity effortsder to identify and assess potential hazards (including their downstream
effects), determine what levels of relative risk are acceptable, and prioritize and allocate resources among all ratigthapaamers, both
public and private, to ensumational continuity under all manner of incident conditions. Applying a disciplined approach to managing risk w
to achieve best progress, long term success, and overall effectiveness and efficiency.

Jurisdiction or Organization: Name of Exercise:
Location: Date and Period of Time Evaluated:
Evaluator: Evaluator Contact Info:

Activity 1: Identify, control, and minimiz e the impact of uncertain events by identifying the critical risks to organizational readiness and the strategies
that best mitigate the risks.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) aftea task number denotes critical task item.

TasksObservation Keys Task Status
B1* Has the Agency identified and assessed the | i kel iPdge6aRk Mahaggment] e Completed?
Comments: Yes No N/A

B.2 Has the Agency identified those scenarios that pose PageB2Rhasp2'4 Completed?

Bullet]
Yes No N/A

Comments:

B.3 Has the Agency identified mitigation strategies that reduce either the likelihood or consequenceisk Biggnarios? [FCD Annex B,PageB-3, Completed?

Phase 31'& 2" Bulletg
Yes No N/A

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; RISK MANAGEMENT

Activity 1: Identify, control, and minimiz e the impact of uncertain events by identifying the critical risks to organizational readiness and the strategies
that best mitigate the risks.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) aftea task number denotes critical task item.

Tasks/Observation Keys Task Status
B.4 Has the Agency worked with State, local, territorial, and tribal governments, and the-peietateto identify interdependencies and enhance Completed?
resiliency with critical infrastructure and services? [FCBagjel1, Section 10
Yes No N/A
Comments:
B.5 Has the agency implemented selected mitigation strategies? [F@Bek B, Pagd-4, Phase 5, %1 Bullef] Completed?
Comments: Yes No N/A

B.6 Does the Aency have a multiyear strategy and program management plan to apply risk management principleafe6Paragraph #1, Bullet Completed?

]

Yes No N/A
Comments:
Activity 2: Assess the risk to each continuityatility and identify acceptable level of risk to each facility.
Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.
TasksObservation Keys Task Status

B.7 Agency risk assessment included a vulnerability assessment that determined the effects of all hazards on each cditgifURZEadi Annex G, Completed?
Page G3, Planning Considerations, Bullet #1 ]

Yes No N/A
Comments:

B.8 Agency risk assessment included a duetefit analysis of implementing risk mitigation, prevention, or control measures for each continuity fac Complete@®
FCD 1 Annex G, Page-3, Planning Considerations, Bullet #1 ]

Yes No N/A
Comments:
B.9 Agency risk assessment included a formal analysis by management of acceptable risk for each continuity facility. [ FE G 1 Pagea3, Completed?
Planning Considerations, Bullet #1 ]
Yes No N/A

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; RISK MANAGEMENT

Tasks B.1* B.2 B.3 B.4 B.5 B.6 B.7 B.8 B.9 G.5 C5 Total
Yes
No
N/A
An Asterisk(*) after a task number denotes critical task iteBlement Color Determination: _of _appl i cabl e t; a kI crifical taskiis¥i &g @and __ of

_1 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 4asks(60%?
N/A

Linked Group 1 task€60%?
Yes / No / N/A (circle one)

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ = %
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Budgeting and Acquisition of Resources

CONTINUITY EVALUATION TOOL: VERSION 7; BUDGETING AND ACQUISTION OF RESOURCES

Exercise Evaluation Guide

ElementColor Determination

Capability Description: Agencies must identify the people, communications, facilities, infrastructure, and transportation requirements, which are ressary to the

successful

i mpl ementati on

resources needed to acquire and then implement these requirements

a tindity pnagmara. gTe sngport these forogaams, & ig reecessandts align amd allocate the budgetary

Jurisdiction or Organization:

Name of Exercise:

Location:

Date and Period of Time Evaluated:

Evaluator:

Evaluator Contact Info:

Activity 1: Through the budgeting processan agency b6s | eaders and staff wil. ensure criti
the agencydés essential functions. before, during, and after cont
Tasks Observed (check those that were observed and provide thmé of observation)
Note: An Asterisk (*) after a task number denotes critical task item.
Tasks/Observation Keys Task Status
C.1*  Agencyidentifiesand provide continuity funding and specific budgetagyidance andequirements for all levels of therganizations, including Completed?
subordinate components and regicaat! fieldlevel offices. [ FCD 1 Annex CPage El1, Paragraph P
. Yes No N/A
Comments:
Cc.2 Agency incorporateOffice of Management and Budg&@MB) continuity guidance in the development of the agency continuity budge@D 1 Completed?
Annex G Page €1, Paragraph B
. Yes No N/A X
Comments:
C3 Agencysubmisits continuity funding request and perfonmea data to OMB or similar financial governing body, as applicdtfCD 1 Annex C Completed?
Page G1, OMB Bullet #2]
) Yes No N/A X
Comments:
c4 Agency annuallyeconcilesits continuity funding requests and perfance data with Continuity Readiness Repor8ggtemand annual continuity Completed?
assessments compiled by Federal Emergency Management AgéfCip. 1] Annex CPage €1, OMB Bullet #3]
) Yes No N/A X
Comments:
C5 Agency uses a risk management methodology, such as the GAO Risk Management Cycle in FCD 1 Annex B, to identify, pdquitiy, the Completed?
allocation of budgetary resources. [ FCD 1 Annex B, Pade Bd Paragraph; FCD 1, Page CContinuity Capabilies Bullet #1 ] v N N/A
es o

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; BUDGETING AND ACQUISITION OF RESOURCES

Activity 1: Through the budgeting processan agencyb6s | eaders and staff wil. ensure criti
the agencybés essential functions. before, during, and after a cont

Tasks Observed (check those that were observed and provide thim¢ of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

C6 Agency integratebudgets with a multiyear strategy and program management plan, asithéridudgets directly to objectives and metrics set for Completed?
in that plan.[ FCD 1 Annex CPage €1, Continuity Capabilities Bullet #2

Comments: ves No N/A
C7 Agency budgetfor continuity capabilities in accordance with NSBIYHSPD20 and National Communications System Dirge{NCSD)3-10 Completed?
(continuity communications), as applicab[eFCD 1 Annex CPage €1, Continuity Capabilities Bullet #4
) Yes No N/A
Comments:
Activity 2: Through the acquisitionp r o c e s s, a dersagdetafovl @rsurd cetieal continuity resources are available to continue performing
the agencyébés essential functions. before, during, and after a cont

Tasks Observed (check those that were observed and provide the time of obseroaji
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status
C.8*  Agencyprovidesfor the acquisition of those resources necessary for continuity operations on an emergefay@agis30 days or uhthormal Completed?
operations can be resumdd-CD 1 Annex CPage €1, Continuity Capabilities Bullet #3
Comments: Yes No N/A
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CONTINUITY EVALUATION TOOL: VERSION 7; BUDGETING AND ACQUISTION OF RESOURCES

Tasks C.1* C.2 C.3 C4 C5 C.6 C.7 C.8* Total
Yes
No
N/A X X X
An Asterisk(*) after a task number denotes critical task iteBlement Color Determination;: _of _appl i cabl e taefkzZcarti daksbamkof ar e

_0_linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€50%?
N/A

Linked Group 4asks(60%?
N/A

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ =_ %
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CONTINUITY EVALUATION TOOL: VERSION 7; ESSENTIAL FUNCTIONS

Essential Functions ElementColor Determination:

Exercise Evaluation Guide

Capability Description: Essential functions are those organizational functions and activities that must be continued under any and all circumstanc&ese functions

are derived from the organizations overall functions and missions and, when identified, should be prioritized to ensure th@shimportant, critical functions are

properly identified and emphasized, as appropriate. Essential functions ar&édse functions that enable organizations to provide vital services, exercise civil authority,

maintain the safety and well being of the general populace, and sustain the industrial/economic base in an emergency.

Jurisdiction or Organization: Name of Exercise:
Location: Date and Period of Time Evaluated:
Evaluator: Evaluator Contact Info:

Activity 1: Identify and prioritize all agencyessential functions to enable the organization to provide vital services, exercise civil authority, maintain the safety o th
general public, and sustain the industrial/economic base during any emergency.

Tasks Observed (check those that were obsexd and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

D.1*

D.2

D.3

D.4

TasksObservation Keys Task Status

Agency identified its Mission Essential Functions (MEFs) and Primary Mission Essential FunctiorSsjPMitumenting them in its continuity plar Completed?
[FCD 1 Annex A, Page A, Bullet #23]

Yes No
Comments:
s
Deleted in RRS Version 7 Completed®
Yes No

Agercy reviewed its government functions to determine those directed by applicable laws, presidential directives, execsiti@edodeer directives Completed?

[ FCD 1 Annex ) Page B3, Bullet #1; FCD 2 Annex A, Page-2) Step 11 Bullet]
Yes No
Comments:

Agency conducted a Business Process Analysis (BPA) to determine the MEFs that must be performed under all circumstanceeitpeed, with Completed?
minimal interruption, or requiring immediate executioran emergency. FCD 1 Annex D Page B3, Paragraph 2 Bullet #2; FCD DhAex A, Page
A-2, Step 1, ' Bullet] Yes No

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; ESSENTIAL FUNCTIONS

Activity 1: Identify and prioritize all agencyessential functions to enable the organization to provide vital services, exercise civil authority, maintain the safety o th
general public, and sustain the industrial/economic base during any emergency.

Tasks Observed (check those that were obsaxd and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

D.5 Agency conducted a busingsmocess flow map to identify how eacHaR is performed and executed and a MEF BPA to identify and map the Completed?
functional processes, workflows, activities, resources, personnel expertise, supplies, equipment, infrastructuresatystamdadilities inherent to
the execution ofach identifiedMEF. [FCD 1Annex D, Page EB, Paragraph 2, Bullet #2; FCDAhnex A, Page A2, Step 2, Bullet #2 and Page A | Y€S No N/A
11]

Comments:

D.6  Agencyhead or designeelidated and approved the identified MEFsl BPA. [FCD 1 Annex D Page B3, Paragraph 2 Bullet #5; FCD 2 Annex A Completed?
Page A2, Step 15" Bullet]

Yes No N/A
Comments:

D.7* Agencydeterminedhe MEFsthat are associated withNational Essentialdnction (NEF)thatneed to be continued uninterrupted or resumed withi Completed?
12 hours, regardless of circumstanf&CD 1 Annex D Page B5, Paragraph 1; FCD 2 Annex A, Page 4, Potential PMEF Screening Workshget

Yes No N/A
Comments:

D.8* The agency created PMEF statements that consisted of one or more MEFs linked to NEF execution. [ FCD 1 AnnexD HeaggrBph 1; FCD 2 Completed?
Annex A, Page AL6, Potential PMEF Development / PMEF Candidate Worksheet ]

Yes No N/A
Commants:

Activity 2: Identify and consider the interdependencies needed to perform all agenegsential functions to enable the organization to provide vital services, exercise
civil authority, main tain the safety of the general public, and sustain the industrial/economic base during any emergency.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task ite

Tasks/Observation Keys Task Status

-
D9 Deleted in RRS Version 7 Completed-

Yes No N/A X

D.10* Agency identified internal and external interdependencies that are part of and/or influence each MEF businesgp@izdsAnnex D Page 4,  Completed?
Step #2FCD 2 Annex A, Page R, Bullet#2]

Yes No N/A
Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; ESSENTIAL FUNCTIONS

Activity 2: Identify and consider the interdependencies needed to perform all agenegsential functions to enable the organization to provide vital services, exercise
civil authority, main tain the safety of the general public, and sustain the industrial/economic base during any emergency.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task ite

Tasks/Observation Keys Task Status

D.11  Agency identified those MEFs that provided interdependent support to a MEF performed by another agemty¥arergency Support Function = Completed?
(ESF) under the National Response Framework (NRFCD 1 Annex D Page B3, Paragraph 2 Bullet #8CD 2 Annex A, Page &, Step 13
Bullet] Yes No N/A

Comments:

D.12  Agency identified those MEFs that required vital support from another agency to ensure the execution of their[rRiG8ldhAnnex D Page B3,  Completed?
Paragraph 2 Bullet #4£CD 2 Annex A, Page 4, Step 14" Bullet]

Yes No N/A
Comments:
D.13 Agency interdependencies identified within the BPA included when and where the vital support would be provided. [ FCCD1 Rage)3, Completed?
Paragraph 2 Bullet #4; FCD 2 Annex A, Page AStep 14" Bullet ] v N N/A
es o]

Comments:

Tasks D.1* D.2 D.3 D.4 D.5 D.6 D.7* D.8* D.9 D.10* A.17* Total
Yes
No
N/A X X
An Asterisk(*) after a task number denotes criticabkaitem. Element Color Determination: __of _appl i cabl e ta®kScarei ddksbdamk of ar e

_2 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€50%7? Linked Group 4asksC50%?
Yes / No / N/A (circle one) N/A

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ =_ %
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CONTINUITY EVALUATION TOOL: VERSION 7: ORDERS OF SUCCESSION
Orders of Succession ElementColor Determination:;

Exercise Evaluation Guide

Capability Description: Each organizational element is required to establish, promulgate and maintain orders of succession to key positions. Orddsuld be of

sufficient depth to ensure the organizationdés ability to manage and dire
Jurisdiction or Organization: Name of Exercise:

Location: Date and Period of Time Evaluated:

Evaluator: Evaluator Contact Info:

Activity 1: Identify and documenta clearline of succession in the absence of leadership during the course of any emergency to enable an orderly and predefined
transition of leadership within the organization in accordance with applicable laws and directives.

Tasks Observed (check those that @re observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

E.1* Orders of succession ftite position ofigency head are identifiegkre currentwith revisons distributed to agency personnel as changes occurrec Completed?

[ FCD 1 Annex EPage EL, Bullet #1 FCD 1 Annex EPage E1, Bullet #7 ] Yes No N/A

Comments:

E.2* Orders of succession for other key agepagitions, including but not limited to administrators, regional or field directors, key managers, other Completed?
mission essential personnel or their equivalent positions are identifiedanghe n eoptidugty plan and are currentFCD 1 Annex EPage EL,

Yes No N/A
Bullet #2]
Comments:
E.3* Orders of succession are at least three positions tedyde devolution counterpamghen applicableandaregeographically dispersed where Completed?
feasible.[ FCD 1 Annex E Page EL, Paragraph;IFCD 1 Annex EPage EL, Bullet #1] Yes NoO N/A

Comments:

E.4  Agency described itsrdersof successioiy positiors or titles rather than by the names of the individualsiimg those offices[ FCD 1 Annex E Completed?

Page E1, Bullet #3] Yes No N/A

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7, ORDERS OF SUCCESSION

Activity 1: Identify and documenta clearline of succession in the absence of leadership during the course of any emergency to enable an orderly and predefined
transition of leadership within the organization in accordance with applicable laws and directives.

Tasks Observed (check those that @re observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

E5 Orders of succession reviewed by tHCP1Angex ERagedEs Bujet#dle r a | counsel Completed?

Comments: Yes No N/A

E.6  Orders of succession identified the rules and procedures designated officials must follow when facing issues of suoffessionaitcordance with Completed?

any applicable laws and aggndirectives. [ FCD 1 Annex E, PagelEBullet #4 ]
Yes No N/A
Comments:

E.7 Agency includedanytemporal, geographicadnd/ororganization limitations to the authoritigsits orders of succession pexdures. FCD 1 Annex Completed?

E, Page ElL, Bullet #5] Yes No N/A

Comments:

E.8 Agency included orders of succession as a vital record and copies were available at all continuity facilities. [ FCCE] Pagex1, Bullet #6 ] Completed?

Comments: Yes No N/A

Activity 2: Notify and train successors to leadership positions within the agency, with all training sessions recorded within agency training records

Tasks Observedcheck those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

E.9 Agency includedhe methodised tanotify successors of their change @adlership status its orders of succession procedure$:CD 1 Annex E Completed?
Page E1, Bullet #5]

Yes No N/A
Comments:
E.10 Agency conducted annual successor training for personnel who may assume the guth@ind r esponsi bi l ity of t Completed?
within agency training records. [ FCD 1 Annex E, Pagg Bullet #8; FCD 1 Annex K, Page-K Bullet #4 ] v N N/A
es 0

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; ORDERS OF SUCCESSION

Tasks E.1* E.2* E.3* E4 E.5 E.6 E.7 E.8 E.9 E.10 Total
Yes
No
N/A
An Asterisk(*) after a task number denotes critical task itelBlement Color Determination: _of _appl i cabl e ta®fkZIcarei dadksbdawk of ar e

_1 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€50%7? Linked Group 4asksC50%?
Yes / No / N/A (circle one) N/A

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ =_ %
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CONTINUITY EVALUATION TOOL: VERSION 7, DELEGATIONS OF AUTHORITY
Delegations of Authority ElementColor Determination:

Exercise Evaluation Guide

Capability Description: Delegations ofauthority specify who is authorized to act on behalf of the Agency head or other officials for specified purposes. Generally,-pr
determined delegationsof authority will take effect when normal channels of direction are disrupted and terminate whethosechannels have been reestablished.
Delegations ofauthority at the headquarters (HQ), regional, field, satellite, and other levels anabency locations, as appropriateare included inthe applicable
continuity implementation plans.

Jurisdiction or Organization: Name of Exercise:
Location: Date and Period of Time Evaluated:
Evaluator: Evaluator Contact Info:

Activity 1: Identify and document thedelegaton of authority to make policy determinations and decision$or key agency leadership positionat the headquarters
(HQ), regional, field, satellite, and other levels and agency locations, as appropriate, to ensure a rapid response to angrgemcy and to minimize disruptions that
require continuity implementation.

Tasks Observed (check those that were observedid provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

F.1* Agency delegation of authority documedtn advance (where designated) the legal authority for offi¢iattuding those below the level of Completed?

agency head) to make key policy decisions during a continuity situatle@D[1 Annex F-Page FL, Bullet #1]
Yes No N/A
Comments:

F.2*  Agency delegation of authoriutlined explicitly in a statement, the authority of an official so designated, to exercise agency difdeGénl Completed?
Annex F, Page F1, Bullet #2h]

Yes No N/A
Comments:
F.3  Agency included delegation$ authority in the vital records, FCD 1 Annex F-Page FL, Bullet #5] Completed?
Comments: Yes No N/A
F.4  Agency delegation of authorityaswr i t t en i n accordance with apphbryMissibnlEssentizhusctioasn s Completed?
(PMEFs) and Mission Essential Functions (MEFs) are perforhe@D 1 Annex FPage FL, Bullet #2] v N N/A
es o]

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7, DELEGATIONS OF AUTHORITY

Activity 1: Identify and document thedelegaton of authority to make policy determinations and decision$or key agency leadership positionat the headquarters

(HQ), regional, field, satellite, and other levels and agency locations, as appropriate, to ensure a rapid response to angrgamcy and to minimize disruptions that
require continuity implementation.

Tasks Observed (check those that were observedid provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

F.5

F.6

F.7*

TasksObservation Keys Task Status

Agency delegation of authority delineated lingits of and any exceptions to thethority and accountability for officials. HCD 1 Annex FPage Completed?
F-1, Bullet #24

Comments:

Yes No

Agency delegation of authority outlined explicitly in atstaent, the authority of an official to-telegate functions and activities, as appropriate Completed?
[ FCD 1 Annex FPage F1, Bullet #2h]

Yes No
Comments:

Agency delegation of authority defined ttiecumstancego include a devolution situatiohapplicable under which delegation of authorities Completed?
would take effect and would be terminatdd=CD 1 Annex FPage FL, Bullet #2c]

Yes No
Comments:

N/A

N/A

N/A

Activity 2: Inform and train key agency officials on theagencydelegations of authority, recording all training sessions within agency training records, so that the
agency can transfer leadership authority in an orderly manner, when applicable, during response to any emergency

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

F.8*

F.9

TasksObservation Keys Task Status

Agency informed those offials who might be expected to assume authoudiggga continuity situation, as requirég its delegatios of Completed?
authority. [ FCD 1 Annex F, Pagelf; Bullet #3 ]

Yes No
Comments:

Agency provided anual training for all prelelegated authorities for making policy determinations and other decisions, at the headquarters, Completed?
satellite, and other organizational levels, as appropriate, as reflected in agency training records. [ FCD 1 AnnexlF BRélge#3; FCD 1
Annex K, Page K2, Bullet #5 | Yes No

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; DELEGATIONS OF AUTHORITY

Tasks F.1* F.2* F.3 F.4 F.5 F.6 F.7* F.8* F.9 Total
Yes
No
N/A
An Asterisk(*) after a task nuilmer denotes critical task itenElement Color Determination: __of _appl i cabl e t a®fkdcarei ddksbdamkof ar e

_1 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Groupl tasks60%?
Yes / No / N/A (circle one)

Linked Group 4asks(60%?
N/A

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ = %
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CONTINUITY EVALUATION TOOL: VERSION 7; CONTINUITY FACILITIES
Continuity Facilities ElementColor Determination:

Exercise Evaluation Guide

Capability Description: Continuity facilities are locations where leadership and staff may operate during a continuitgvent Leadership and staff may be cdocated in
one fadlity or dispersed through many locations, connected virtually through communications systemg-acilities must be able to provide survivable protection and
enable continued, endurable operationsPhysical dispersion should allow for easy transfer of furion responsibility in the event of a problem in one location.

Jurisdiction or Organization: Name of Exercise:
Location: Date and Period of Time Evaluated:
Evaluator: Evaluator Contact Info:

Activity 1: Identify alternate facilities, to include alternate usages of existing facilitieand as appropriate, virtual office options including telework based on the
findings of applicable risk assessmentgap provide survivable protection andsustaincontinued, endurable operationaunder any circumstances

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number dersotritical task item.

Tasks/Observation Keys Task Status

G.1*  Agency identified and maintained at least one alternate facility, which could include alternate usages of existingfadititiakoffice options, Completed?

for the relocation of alimited numbe of key | eaders and staff; | ocated where the
operations is minimized. [ FCD 1 Annex G, Pagé,aragraph & 2; FCD 1 Annex G, Page-@, 1% Sentencé Yes No N/A
Comments:

G.2*  Agency alternate facilities had sufficient distance between each facility locattbreatened area and other facilities (hazardous materials sit Completed?
nuclear power plants) or locations (areas subject to natisesters such as hurricanes and earthquakes) thaitargial sources of disruptions ¢
threats as determined bgn althazards risk assessment of each facilftfF CD 1 Annex G, Page-@, Planning Considerations, Bullet #1b ] Yes No N/A

Comments:

G.3*  Agency had a signed Memorandum of Agreement (MOA)/Memorandum of Understanding (MOU) and reviewed it annually for &l alterni Completed?
facilities colocated with another agency or for alternate facilities itheeiowned nor leased, as applicable. [ FCD 1 Annex G, Pagd>@anning
Considerations, Bullet #3 | Yes No N/A

Comments:

-
G4 Deleted in RRS Version 7 Completed-

Yes No N/A X
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CONTINUITY EVALUATION TOOL: VERSION 7; CONTINUITY FACILITIES

Activity 1: Identify alternate facilities, to include alternate usages of existing facilitieand as appropriate, virtual office options including telework based on the
findings of applicable risk assessmentap provide survivable protection andsustaincontinued, endurable operationsunder any circumstances

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number desotritical task item.

Tasks/Observation Keys Task Status

G5 Agency conducted an dllazards risk assessment to identify hazards that may affect the continuity facilities, an analysis of acceptable ris Completed?
costbenefit analysis of implementing risk mitigation, prevention or control measures. [ RBBek G, Page G, Planning Considerations,

Bullet #1 ] Yes No N/A
Comments:
?
G6 Deleted in RRS Version 7 Completed?
Yes No N/A X
?
.1 Deleted in RRS Version 7 Completel?
Yes No N/A X
?
G8 Deleted in RRS Version 7 Completed?
Yes No N/A X

G.9 Agency annually reevaluated its alternate facilities, to include virtual office options or telework, foiliguaad functionality, whenever the Completed?
agencyO6s continuity plans wer e r el Acguisitiah Pracess, Parggchgh2¢d. [ FCD 1
Yes No N/A
Comments:

G.10  Agency identified alternatfacilities and provided the necessary data on all alternate facilities ta§#®AStandard Form 33@henapplicable. A Completed?
[ FCD 1 Annex G, Page-6, Reporting Process, Paragraph 1 ]

Yes No N/A
Comments:

Page28 of 66




CONTINUITY EVALUATION TOOL: VERSION 7; CONTINUITY FACILITIES

Activity 2: Equip all agencyalternate facilities, to include existing facilitiesand as appropriate, virtual office options including telework with appropriate resources
to maintain survivable protection andsustaincontinued, endurable operationaunder any circumstances

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

G.11* Agency alternate facilities @luded considerations for health, safety, and security of employees who have been relocated to all alternate < Completed?
include food, water, and hygiene products, in sufficient quantities to sustain opei@tiopgo 30 days or until normal business\dtigs can be
resumed [ FCD 1 Annex G, Page-G, Bullet #4 Yes No N/A

Comments:

G.12* Agency alternate facilitiego includevirtual office options including teleworkncludedreliable logistical supprt, services, and infrastructure = Completed?
systemsto includeinformation technology technical suppdttel; medical services and facilitipsunicipal servicesand power, in sufficient
guantities to sustain operatioasd to carry out MEFs and PMEfs up to ® days or until normal business activities can be resufie€D 1 Yes No N/A
Annex G, Page @, Bullet #3 FCD 1 Annex G, Page-3, Planning Considerations, Bullet }c

Comments:
G.13* Agency alternate falities, to includevirtual office options including teleworlprovided sufficient space, equipment and other resouices Completed?
include computer equipment, software, and other automated data processing eqtiijpnend,u st ai n t he age ntonséds
(MEFs) and Primary Mission Essential Functions (PMEFs), as appropriate, Emergency Relocation Group (ERG), and supOstaff. Yes No N/A
Annex G, Page @, Bulles#1 & #6 ]
Comments:
G.14  Agency established procedures for the orientation of continuity personnel and for conducting operations and administtEnnatea Completed?
facilities. [ FCD 1 Annex G, Page-G Paragraph 1]
Yes No N/A
Comments:
G.15 Agency evaluated daily operating facilities for hardness in accordance with Interagency Security Commission Standacableraggicy Completed?
standards. [ FCD 1 Annex G, Pagel(@aragraph 2 ]
Yes No N/A
Comments:
G.16 Agency alternate facilitiego includevirtual office options including teleworkeplicated essential capabilities by providing systems and Completed?
configurations that are used in daily activities. [ FCD 1 Annex G, PafjeRaragraph P v N N/A
es o}

Comments:

G.17 Agency plans and procedures identified the interoperable communications systems, including secure communications & &mpeffepatve = Completed?
interaction with essential internaihd external organizations, as well as with customers and the public, from all alternate facilities, to incluc
virtual office options and telework. [ FCD 1 Annex G, Pagé,Bullet #5 ] Yes No N/A

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; CONTINUITY FACILITIES

Activity 2: Equip all agencyalternate facilities, to include existing facilitiesand as appropriate, virtual office options including telework with appropriate resources
to maintain survivable protection andsustaincontinued, endurable operationaunder any circumstances

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

G.18* Agency alternate facilities, to include virtual office options including telework, had detailed site preparation andraptizasi in order to Completed?

achieve full operational capability within 12 hours of notification. [ FCD 1 Annex G, PaggeP@ming Considerations, Bullet #5 ] v N N/A
es o]
Comments:

Activity 3: Provide survivable protection andsustaincontinued, endurable operationaunder any circumstances from all agencwlternate facilities, to include
alternate usages of existing facilitieand as appropriate, virtual office options including telework

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critiask item.

Tasks/Observation Keys Task Status

G.19* Agency alternate facilities maintained emergency/hgelower capability, so that essential functions and operations continue in the event, Completed?
primary source of power is disrupted. [ FCD 1 Annex @eP@4, Planning Considerations, Bullet #2 ]

Yes No N/A
Comments:
G.20 Within the past year,geency trained and prepared personnel for an unannounced relocation to all alternate, fadititieslievirtual office Completed?
options including teleworlas reflected in agency training recard9~CD 1 Annex G, Page-G, Paragraph 1] v N N/A
es o]

Comments:

G.21  Agency continuity plan has a transportation support etemvbich identifies resource requirements and procedures for transportation to/fron Completed?
site for continuity events both with warning and witht warning and on the site, as applicable. [ FCD 1 Annex G, Palgé>@nning

Considerations, Bullets #1d & #7 ] Yes No N/A
Comments:
G.22  Agency continuity plans addressed housing to support continuity personnel at or near the alternate facilityGldel Annex G, Page-&, Completed?

Planning Considerations, Bullet #6
Yes No N/A
Comments:

Page30 of 66




CONTINUITY EVALUATION TOOL: VERSION 7, CONTINUITY FACILITIES

Tasks G.1* G.2* G.3* G.4 G.5 G.6 G.7 G.8 G.10 G.11* Total
Yes

No

N/A X X X X

Tasks G.12* G.13* G.14 G.15 G.18 G.19* G.22 Total
Yes ‘
No
N/A
An Asterisk(*) after a task number denotes critical task iteilement Color Determination: __of _appl i cabl e t a®k& cearti 6¥ksbDawkof ar e

_3 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€50%7?
Yes / No / N/A (circle one)

Linked Group 4asks(60%?
N/A

Total # of tasks that are YES| Total # of applicable tasks: YES tasls/ Applicable tasks:
/ = %
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CONTINUITY EVALUATION TOOL: VERSION7; CONTINUITY COMMUNICATIONS
Continuity Communications ElementColor Determination:

Exercise Evaluation Guide

Capability Description: The success of continuity programs is dependent on the availability of robust and effective communiocat to provide Federal intra- and
interagency connectivity. An agencyobs ability to ex énaityfadlities, asswelleas theehbilityiofeHe
agencyds senior | eadleppslibyiapd recammmendationsa dnd actaunder alhadaeds onditions, depends upon the availability of effective
communications systems. These systems must support full connectivity, under all conditions, among key government leadersftigrnal elements,other agencies,
critical customers, and the public

Jurisdiction or Organization: Name of Exercise:
Location: Date and Period of Time Evaluated:
Evaluator: Evaluator Contact Info:

Activity 1: Identify and acquire effectivecommunications systems that support full connectivity, under all conditions, among key government leadershipternal
elements, other agencies, critical customers, and the puhlic

Tasks Observed (check those that were observed and provide the timeotiservation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

H.1*  The Agency implemented the minimum communications requirements for its HQs and alternate and other continuity fadilitiegppehithe = Completed?
continuation of the agencyds Mission Essenti al FTihia is doneanrascordaté
with NSPD51/HSPDB20 and the National Communications System Directid® &s applicable (continuity cenunications). [FCD 1 Annex H, Yes No N/A
Page H1, Bullet #1]

Comments:
H.2*  Agencies that supported the National Essential Functions (NEFs) possessed, operated, and maintained, or had dedtoateshacuagsations Completed?
capabilities, at their HQ and alterndéeility locations, as well as mobile communications capabilities, as required, that ensured the contin
of those agenciesd functions across tinblingcatdstrophic ateacks or disasters fa pandez Y€S No N/A

and other related emergencies and giving full consideration to supporting social distancing operations including teletienk\andal offices.
[FCD 1, Annex H, Page H, Paragraphs 3 and 5]

Comments:
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Activity 1: Identify and acquire effectivecommunications systems that support full connectivity, under all conditions, among key government leadershipternal
elements, other agencies, critical customers, and the puhlic

Tasks Observed (check those that were observed and provide the timeofiservation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

H.3*  Agencies that do not support NEFs possessed, operated, and maintained, or had dedicated access to, communicatienast thpabilfifeand = Completed?
alternatefacility locations, aswell@ mobi |l e communications capabilities, as requ
functions across the full spectrum of hazards, threats, and emergencies, including catastrophic attacks or disastars, anuboither relate Yes No N/A
emergencies and giving full consideration to supporting social distancing operations including telework and othericetidFaID 1, Annex
H, Page H1, Paragraphs 4 and 5]

Comments:

H.4*  Agencies designated as Category | or Il coordinated with the Secretary of Homeland Security and the Secretary wf @#&énsand operate = Completed?
secure and integrated continuity of government (COG) communicatidf@D [L AnnexA, PageA-3, Bullet #6]

Yes No N/A
Comnents:
H.5 Agency possessed communications capabilities that smnaefadglties.ed Completed?
[ FCD 1 Annex H Page H1, Bullet#3]
Yes No N/A

Comments:

H.6 Agency had a signed agreement between agencies sharing a continuity facility, which ensured that each one had adelquate access Completed?

communications resourcesFCD 1 Annex HPae H1, Bullet #6]
Yes No N/A
Comments:

Activity 2: Verify that agency communications systems meetll agency needs, including those mandated tapplicable directives and regulationsand train agency
personnel on and test all continuitycommunications systems that support full conectivity, under all conditions.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes ctitiask item.

Tasks/Observation Keys Task Status

H.7* Agencymaintained and had readily availalite a period of sustained usage of no less than 3Q daysitil normal operationsouldbe Completed?
reestablishedhe communications capabilities required byNational CommunicationSy st e md s ( N C18,ps rdliécteckirc agenay « v

testingrecords [ FCD 1 Annex HPage H1, Bullet #4] es No N/A

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; CONTINUITY COMMUNICATIONS

Activity 2: Verify that agency communications systems meetll agency needs, including those mandated tapplicable directives and regulationsand train agency
personnel on and test all continuitycommunications systems that support full conectivity, under all conditions.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes ctitiesk item.

Tasks/Observation Keys Task Status

H.8 Agency trained continuity personnel in theud the communications capabilities and information technology (IT) systems required by NC Completed?
Directive 310 to be used during a continuity event, as reflected in agency training records. [ FCD 1 Annex H1PBg#di#4; FCD 1 Annex
K, Page K2, Bullet#7 ] Yes No N/A
Comments:

H.9 Agency satisfied the requirement to provide assured and priority access to communications resmhressGovernment Emergency Teleph Completed?
Service (GETS), Wireless PriorityeB/ice (WPS), and Tetemmunication$Service Piority (TSP) [ FCD 1 Annex HPage H1, Bullet #5] v N N/A

es o]

Comments:

H.10a* Has the agency chosen communications and I'Esystvith resilient charactsticswhich are capable of operation under conditions that ma: Completed?
involve power or other infrastructure disruptions? [FCD 1 Pagarfgraple.]

Yes No N/A
Comments:
Tasks H.1* H.2* H.3* H.4* H.5 H.6 H.7* H.8 H.9 H.10a* G.17 Total
Yes
No
N/A
An Asterisk(*) after a task number denotes critical task iteBlement Color Determination: _of _appl i cabl e ta®ofkGcarei dd&ksbdamkof ar e

_0_linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€60%?
N/A

Linked Group 4asks(60%?
N/A

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ =_ %
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Vital Records Management Element Color Determination:

Exercise Evaluation Guide

Capability Description: Each department and agency continuity program, plan, and procedures should account for identification and protection of thogial records
and mission critical systems and dabases, to include classified or sensitive data as applicable, that are necessary to perform essential functions and aesivénd to
reconstitute normal operations after the emergency ceasefgenciesshould pre-position, and update on a regular basisduplicate records and databases or backp

electronic media. Theagencyd s Vi t al Records Progr am mumslatedbceordngyv i ewed periodically and
Jurisdiction or Organization: Name of Exercise:

Location: Date and Period of Time Evaluated:

Evaluator: Evaluator Contact Info:

Activity 1: Identify all vital records needed to continue essential functions and to resume norm@perations throughout all phases of a continuitevent

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

I.1* Vital records program identifieand protectdthose records that spdeifl how an agencwill immediately operate and continue to operate dur Completed?
a continuity situation] FCD 1 Annex ] Page 11, Bullet #14

Yes No N/A
Comments:
I.2* Vital records program identifiethose records needed to protect the legal and financial rights @btleenmentnd citizens.] FCD 1 Annex | Completed?
Page 12, Bullet #1(|
Yes No N/A
Comments:
1.3 Agency incorporated itsital records program into the overall continuystypgram, plans, and procedur¢gd=CD 1 Annex ] Page {12, Bullet #2] Completed?
Comments: Yes No N/A
1.4 Agency \tal records prograrincludedappropriatepolicies, authorities, procedures and the written designation of aedtaids manager. [  Completed?
FCD 1 Annex ) Page 12, Bullet #2]
Yes No N/A
Comments:
1.5% Agency developed and maintained a complete inventory of vital records along with locations of and instructions on acces®ngrti®s Completed?
[ FCD 1 Annex |, Page 2, Bullet #5 and Page3d, Bullet #9b] v N N/A
es o}

Comments:
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Activity 2: Maintain access to all vital records needed to continue essential functions and to resume normal operations throughout all phasescohtinuity situation.

Tasks Observed (check those that were observed and provittee time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status
1.6 Vital records werannually reviewed, rotated, or cycledthat the latest version will baevailable.[ FCD 1 Annex, Page {3, Bullet #8] Completed?
Comments: Yes No N/A
1.7 Agency inventory of vital records is maintained at a backup/offsite location. [ FCD 1 Annex | -Bagellet #5 ] Completed?
Comments: Yes No N/A
1.8 Agency performed a risk assessment to identify risks if vital records are retained in current locations and mediaffandtyhaf deconstituting Completed?
them if they are destroyed.FCD 1 Annex ] Page 12, Bullet #6]
Yes No N/A
Comments:
1.9 Agency ensured appropriate protections for vital record$ardispersing those records to other agency locatipR<D 1 Annex | Page 12, Completed?
Bullet #7]
Yes No N/A
Comments:

Activity 3: Create and maintain avital records plan packet for the agency that includes all applicable materialeeeded during continuity operations

Tasks Observed (check those that were observed and pide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

1.10 Agencydeveloped and maintained/éal records plan packet collectionthatincluded a hard copy or electrotist of key agency personnel an Completed?
continuity personnelith up-to-date telephone numberfFCD 1 Annex | Page 43, Bullet #94]

Yes No N/A
Comments:
s
.11 Deleted in RRS Version 7 Completed®
Yes No N/A X
1.12 Agencydeveloped and maintained/éal records plan packet collectionthatcontained the necessary keys or access cddeSD 1 Annex | Completed?
Page 13, Bullet #9d]
Yes No N/A
Comments:
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Activity 3: Create and maintain avital records plan packet for the agency that includes all applicable materialseeded during continuity operations

Tasks Observed (check those that were observed and pide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

1.13 Agencydeveloped and maintainedsial records plan packetr collection thatisted alternate operating facility locationsFCD 1 Annex ) Page Completed?
1-3, Bullet #9¢
Yes No N/A
Comments:
1.14 Agencydeveloped and maintained/éal records plan packet collection thahad a listing of the access requirements and lists of the source Completed?
equipment necessary to access the recqrB€D 1 Annex ] Page 13, Bullet #9f]
Yes No N/A
Comments:
1.15 Agencydeveloped and maintained/éal records plan packet collection thatisted records recovery experts or venddrCD 1 Annex | Page Completed?
1-3, Bullet #9¢]
Yes No N/A
Comments:
.16  Agencydeveloped and maintainedvgal records plan packer collectionthat ncl uded a copy of & RFECDaAneaxt Completed?
Page 13, Bullet #9h|
Yes No N/A
Comments:
1.17  Agency annual review of its vital records plan packet or collection included the date and names of the personnel whib tbendwitev with a = Completed?
copy of the review maint ai n etdercartinuityoeatioasy ¢ FCD 1 Ammex § PagéeBelovaBuliet #0hg c i v N N/A
es o]
Comments:
Activity 4: Review, train, and test agency vital records program and capabilities, with all trainingind teding sessions recorded within agency records.
Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.
Tasks/Observation Keys Task Status
1.18*  Agency anmally reviewed the vital records program to address new security issues, identified problem areas, updated information, and A Completed?
incorporated any additional vital records generated by new agency programs or functions or by organizational changegspi@g=ists or
functions. [FCD 1 Annex ) Page 43, Bullet #11] Yes No N/A
Comments:
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Activity 4: Review, train, and test agency vital records program and capabilities, with all trainingnd teding sessions recorded within agency records.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status
I.19a Agency conducted annual training for continuity staff regarding identification, protection, and ready availagiéttrohic and hardcopy Completed?
documents, references, records, information systems, and data management software and equipment (including classfisdresitivetdata)
needed to support essential functions during a continuity situation for all staffénvol the vital records program, as reflected in agency trair Y€S No N/A
records. [FCD 1 Annex |, Page 3, Bullet #10; FCD 1 Annex K, PageX Bullet #8]
Comments:

1.19b  The Agency training prograimcluded periodic briefigs to managers about the vitatords program anits relationship to their vitalecords and  Completed?
business needs, as reflected in agency training records. [ FCD 1 Annex |3 &ydlét #10 ]

Yes No N/A
Comments:

1.20 Agency annually tested their capabilities for protecting classified and unclassified vital records, and for providing dwmsgom the alternat Completed?

facility, as reflected in agency testing recorfi&CD 1 Annex ] Page 13, Bullet #12] Yes No N/A

Comments:

1.21 Agency conducted annual testing of plans for recovering vital records (both classified and unclassified), critical infeystatits, services, an Completed?
data.[ FCD 1 Annex K, Page K., Bullet #2 ]

Comments: Yes No N/A
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Tasks 1.1* [.2* 1.3 1.4 [.5* 1.6 1.7 1.8 1.9 1.10 .11 Total
Yes
No
N/A X

Tasks .15 .16 .17 1.18* .21 Total
Yes
No
N/A
An Asterisk(*) after a task number denotes critical task iteBlement Color Determination: __of _appl i cabl e t; a k4 critical taskéa¥ € s @ &hd 0 of

_3 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€60%?
Yes / No / N/A (circle one)

Linked Group 4asks(60%?
N/A

Total # of tasks that are YES| Total # of applicable tasks: YES tasls/ Applicable tasks:
/ =_ %
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Human Capital ElementColor Determination:

Exercise Evaluation Guide

Capability Description: In a continuity event, continuity personneland other special categories of employees will be activated by an aggio perform their assigned
response duties Agency plans and procedures foall employees should becluded or referencedin the continuity plans as well as in other types of emergency
response planning documents. An agency must ensure that its humeawpital strategies for its continuity personnelare adaptable to changing circumstances and a
variety of emergencies, and that these strategies and procedures are regularly ®wved and updated, as appropriate

Jurisdiction or Organization: Name of Exercise:
Location: Date and Period of Time Evaluated:
Evaluator: Evaluator Contact Info:

Activity 1: Identify continuity leadership and staff and establish agency human capital procedureand considerations that are adaptable to changing circumstances
and a variety of emergenciesfor useduring a continuity plan activation.

Tasks Observed (check those that were observed and provitte time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status
J.1*  Agency head or designee had identified, designated and documented those positions and personnel he or she pritiped tw dgency Completed?
operations in any given emergency situation such as members of the emergency relocation group (ERG). [FCD 1 Annelx Bultap#1]
Last Paragraph Yes No N/A
Comments:

J.2 Agerncy ERG members possess the skill sets necessary to perform essential functions and supportif@agkénhex JPage ., Bullet #1c] Completed?

Comments: Yes No N/A
s
I3 Deleted in RRS Version 7 Completed:
Yes No N/A X
J.A4 Agency officially informed all continuity personnel of their roles or designations by providing documentation to ensumetitihaity personnel = Completed?
know and accept their roles and responsibsitf FCD 1Annex J Page 2, Paragraph P v N N/A
es o}

Comments:

J.5 Agencyestablished procedures foontacing and accounting foemployeesn the event of an emergenclyFCD 1 Annex JPage B, Bullet #4] = Completed?

Comments: Yes No N/A
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Activity 1: Identify continuity leadership and staff and establish agency human capital proceduresnd considerations that are adaptable to changing circumstances
and a variety of emergenciesfor useduring a continuity plan activation.

Tasks Observed (check those that were observed and provittee time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

J.6 Agency identified a human capital I i ai s o rContinuity@oortlirater o€antemitg y 6 s | Completed?
Manager when devel opisremergency plapsdaD li Anngx JPdyeB, Builet #bc v 6

Yes No N/A

Comments:

J.7 Agency continuity programs, plans, or procedures included or referenced ageific guidance and direction for contityypersonnel on Completed?
humancapital issues. [ FCD 1 Annex J, Pagg Bullet #5 ] v N A

es (o]

Comments:

Activity 2: Communicate andtrain agencypersonnel on applicable human capital procedureand consideratonsrelated to continuity .

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

J8 Agencydeveloped procedures tcommunicate how, and the extent to which, employees are expected to remain in contactagghghduring = Completed?

any closuresituation [ FCD 1 Annex J, PageZ, Bullet #3, Last Sentence ]
Yes No N/A
Comments:

J9o Agency continuity personnel participate i n t headsrefleata émagenycytsminingo Completed?

records [ FCD 1 Annex JPage <2, Paragraph B
Yes No N/A
Comments:

J.10  Agency provided guidance to continuity personnel on individual preparedness measures to ensure response to a cont[rie@pevémnex J, Completed?
Page &, Bullet #2 ]

Yes No N/A
Comments:
J.11  Agency instituted methods for staff to become familiar with their human capital guidance, such as utilizing an intraieetverbpioyee Completed?
orientation briefing, in an effort to help agencies continue essential functions during an emefdge@ioyl Annex J, Page3d, Bullet #6 ] v N N/A
es o}

Comments:
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Activity 3: Developand integrate human capital strategies for all agency personnel during a continuity activation.

Tasks Observed (check those thiavere observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys
J.122*  Agency developed a process to communigatuctionswith continuity personnddefore,during, and after a continuity eventFCD 1 Annex )
Page 41, Bullet #1]

Comments:

J.13 Agencydevelopech process t o c o mmeratingstatasesvithtalhsaff BGPd Arme D FagealpBullet #3]

Comments:

J.14 Agency integrated human capital procedures for its facility, geographic region, and Office of Personnel Management (@&bnitmaity
plan, as apppriate. [FCD 1 Annex JPage <2, Bullet #3]

Comments:
Ji5 Agencydevelopedh process to communicate their human capital guidance for emergencies (pay, leave, staffing, work schedfits)g, ben

telework, hiring authorities, and other human resources flexibilities) to managers in an effort to help agencies cantiial éuessions during
an emergency. FCD 1 Annex JPage B, Bullet #6]

Comments:
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Task Status

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

N/A

N/A

N/A

N/A




CONTINUITY EVALUATION TOOL: VERSION 7; HUMAN CAPITAL

Tasks | J.1* | J.2* | J.3 | J4 | J5 | J6 | J.7 J9 | J10 | J.11 | J.az J.14 | J.15| A5 A.21 Total
Yes
No
N/A
An Asterisk(*) after a task number denotes critidakk item.Element Color Determination: _of _appl i cabl e ta®fkdcarei ddksbdamlk of ar e

_3 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€50%7? Linked Group 4asksC50%?
Yes / No / N/A (circle one) N/A

Total # of tasks that are YES| Total # of applicable tasks: YES tasls/ Applicable tasks:
/ =_ %
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Test, Training, and Exercise Program ElementColor Determination:

Exercise Evaluation Guide

Capability Description: An effective Test, Training, and Exercise TT&E ) program is necessary to assist agenciest pr epar e and validate
continuity capabilities and program andsupporttheFe der al executive branchoés ability to perform PMEH
exercising of continuity capabilities is essentiat de monstr ating, assessing, and improving an agency?®b
Training familiarizes continuity personnel with their essentlafusctioasmutingraeostputy s i
event. Tests and exercises serve to assess, validate, or identify for subsequent correction, all components of continaitg,gbolicies, procedures, systems, and facilitie
used in response to a continuity event. Periodiesting also ensures that equipment and procedures are kept in a constant state of readiness

Jurisdiction or Organization: Name of Exercise:

Location: Date and Period of Time Evaluated:

Evaluator: Evaluator Contact Info:

Activity 1. Create, execute, and document an effective agenayde continuity testingpr ogr am t hat demonstrates, assesses

execute its continuity program, plans, and procedures and perform its essential functions during all continuity events

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number desatgtical task item.

TasksObservation Keys Task Status

K.1*  Agency developed and maintained a continuity Test, Training, & Exercise (TT&E) program for conducting and documentingiViti&&Eaaa Completed?
identifying the components, processes, and requirenfienthe identification, training, and preparedness of personnel needed to support th
continuation of the performance of MEFs and PMEFBCD 1 Annex K Page K1, Paragraph 1L Yes No N/A

Comments:

K.2*  Agency conducted quarterly testing of alert, notification, and activation procedures for all continuity personnel at Agdgogtters. [ FCD 1 | Completed?
Annex K, Page KL, Bullet #1 ]

Yes No N/A
Comments:

K.3*  Agency conducted annual testing of primary and backup infrastructure systems and services (e.g., power, water, fusl &dliges. [FCD Completed?
1 Annex K Page K1, Bullet #3 ]

Yes No N/A
Comments:
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CONTINUITY EVALUATION TOOL: VERSION7; TEST, TRAINING, AND EXERCISE PROGRAM

Activity 1: Create, execute, and document an effective agenagide continuity testingp r o gr a m
execute its continuity program, plans, and procedures and perform its essential functions during all continuity events

demonstrates,

assesses

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number desatgtical task item.

K.4*

K.5*

K.6

K.7

K.8

K.9

K.10

TasksObservation Keys

Agency tested and validated equipment to ensure the internal and external interoperability and viability of communstatizs)stapugh
monthlytesting of the continuity communications capabilities outlined@D 1,Annex H (e.g., secure and nonsexuoice and data
communications). FCD 1 Annex K Page K1, Bullet #5]

Comments:

Agency annually testetthe capabilities required to perforthea ge ncy 6 s
analysis (BPA). FCD 1 Annex K Page K1, Bullet #6]

Comments:

Deleted in RRS Version 7

Agency conducted annual testing and exercising of requirgsiqal security capabilities at its alternate facilitif§CD 1 Annex K Page K1,

Bullet #4]

Comments:

Agency formallydocumentédand repomrd all conductetiests and their resultas applicable[ FCD 1 Annex K Page K1, Bullet #8]

Comments:

Agency reported all test results as directed by the Departhétdmeland Security (DHS) and the Federal Emergency Management Agenc
(FEMA). [FCD 1 Annex K Page K1, Bullet #9]

Comments:

Agency conducted annual testing of internal extérnaline r dependenci es

of an

Comments:

agencyos

a n d FGDtl Armex K Rage Kl Bullet#® MEF s .
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Mi ssi on E9, sxidentiiedih theFousiness pgrooe

identi fied

Task Status

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No
Completed?
Yes No
Completed?

Yes No

Completed?

Yes No

N/A

N/A

N/A X

N/A

N/A

N/A

N/A
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Activity 2: Create, execute, and document an effective agenayde continuity trainingpr ogr am t hat demonstrates,
execute its continuity program, plans, and procedures and perform its essential functions during all contiity events

assesse

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

K.11*

K.12

K.13*

K.14

K.15

K.16

Tasks/Observation Keys Task Status

Agency conducted annual training the rols and responsibilitie®r personnel (including host or contractor personnel) who are assigned tc Completed?
activate, support, and sustain continuity operatiorSCIP 1 Annex JPage <., Bullet #1;FCD 1 Annex K Page K2, Bullet #2]

Yes No
Comments:
Agency conducted annual continuity awareness briefings (or other means of orientation) for the entire work@iré. Annex K Page K2, Completed?
Bullet #1]
Yes No
Comments:
Agency conducted annual training for the agencyds | e aMlissios hi p Completed?
Essential FunctionsM[EFs), including training oriheir continuityresponsibilities.] FCD 1 AnnexK, Page K2, Bullet #3] v N
es o]
Comments:
Agency conducted briefings for continuity personnel on agency continuity plans that involve using or relocating tofaltéitiegeexisting Completed?
facilities, or virtual offices. [ FCD 1 Annex K, Page2{Bullet #6 ] v N
es o

Comments:

Agency conducted annual training for continuity personnel on all reconstitution plans and procedures to resurageraynagperations from th Completed?

original or replacement primary operating facility. [ FCD 1 Annex K, Pa@e Bullet #10 ] v N
es o]
Comments:

Agency documented all training sessions to include thedf/fraining conducted, the date of each training session, those completing the tre Completed?
and by whom the training was given. Agencies will submit an annual report on its continuity training program to FEMA. AR K, Page
K-2, Training Section, Lafaragraph | Yes No

Comments:
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Activity 3: Create, execute, and document an effective ageraydeex er ci s e

program

t hat

continuity program, plans, and procedures and perform its essential functions during all continuity events

demonstrates,

assesse

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical tsh.i

K.17

K.18

K.19

K.20

K.21

K.22

K.23

K.24

K.25

TasksObservation Keys

Agency exercise program complies with the Di8ndated National Exercise Program (NEP), as appropri&€D[1 Annex K Page K2,

Bullet #1]
Comments:

Agency exercise program provided an annual opportunity for continuity personnel to demonstrate their familiarity witityqalatistand

procedures

Comments:

and to

demonstrate

t he

agencyods KcPage&d Bullet #2 §

to con

Agency conducted amnualexercise that incorporated the deliberate and preplanned movement of continuity personnel to an alternative
or location [ FCD 1 Annex K Page K3, Bullet #3]

Comments:

AgencyTT&E program provided an opportunity to demonstitgéntra- and interagencgontinuity communications capabilitiesFCD 1 Anrex

K, Page K3, Bullet #4]

Comments:

AgencyTT&E programprovided an opportunity to demonstrate that backup data and records réguingpportingessential functions at

alternate facilies or locations are siugfent, complete, and currenf.FCD 1 Annex K Page K3 Bullet #5]

Comments:

AgencyTT&E programprovided an opportunity for continuity personnel to demonsthatie tamiliarity with the reconstitution procedures to
transition from a continuity environment to normal activities, when appropri&€D[1 Annex K Page K3, Bullet #6]

Comments:

Agercy TT&E programprovided an opportunity for continuity personnel to demonstrate their familiarityag@hcydevolution procedures.
[ FCD 1 Annex K Page K3, Bullet #7]

Comments:

Agency conducted a comprehensive debriefing omtagh after each exercise, which allowed participants to identify systemic weaknesses

pl ans
Comments:

Agency provided organizational assistance to FEMA in conducting annual tula | e

and

procedures

and

to

continuity

r e c o mmEGDd Amnex\KiPagé KB,rBsllett8g

t he

agenc

exercises a

continuity program to supportperts submitted to the National Continuity Coordinator (NCC) and the Preside@D [ Annex K Page K3,

Bullet #11]
Comments:
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Task Status

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A




CONTINUITY EVALUATION TOOL: VERSION7; TEST, TRAINING, AND EXERCISE PROGRAM

Activity 4: Maintain an agency Corrective ActionProgram to assst in documenting, prioritizing, and resourcing continuity issues identified during TT&E activities,
continui ty fupctioosg

assessments, and emergency operatiaimat improvestheagency éds abi | i to execute its

during all continuity events.

ty

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys

K.26
TT&E activities, assessments, and emergency operatidiSD[1 Annex K Page K3, Bullet #12]

Comments:

K.27  Agencyincorporated evaluations, aftaction reports, and lessons learned fabgycle of eventsito the development and implementatioritef

CAP. [FCD 1 Annex K Page K3, Bullet #9]
Comments:

K.28  Agency continuity personnel conducted annual assessments of their continuity TT&E programs and continuity plans and [pragbains.

Annex K, Page K3, Bullet #10]
Comments:

K.29  Agency continuity personnel reported the findings of all anoaatinuityassessments as directedrEMA. [ FCD 1 Annex K Page K3, Bullet

#10]
Comments:

K.30 Agency CAP identified continuity deficiencies and other areas requiring improveme@D [ Annex K Page K3, Bullet #124

Comments:
K.31  Agency CAP provided responsibilities andradline for corrective action. fCD 1 Annex K Page K3, Bullet #1249
Comments:

K.32 Agency CAP identified program and other continuity funding requirements for submission to departmeehagdeaglership and Office of

Management and Budget (OMB)FCD 1 Annex K Page K3, Bullet #121
Comments:

K.33 Agency CAP identified and incorporated efficient acquisition processes, amd apropriate, collected all interagency requirements into on

action. [FCD 1 Annex K Page K3, Bullet #12d
Comments:

K.34  Agency CAP identified continuity personnel requirements for deygart and agency leadership and their supporting Human Resource Offic

the Office of Personnel Management (OPM), where appropiid&ED 1 Annex K Page K3, Bullet #12d|
Comments:
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Task Status

Agency developed Corrective Action Program (CAP) to assist in documenting, prioritizing, and resourcing continuity issues identified du Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

Completed?

Yes No

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A




CONTINUITY EVALUATION TOOL: VERSION7; TEST, TRAINING, AND EXERCISE PROGRAM

Activity 3: Create, execute, and document an effective agenajdeex er ci se program that demonstrates,
continuity program, plans, and procedures and perform its essential functions during all continuity events

assesse

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical tsh.i

Tasks/Observation Keys Task Status

K.35 The agency TT&E process utilizes anladizards approach to demonstrate the viability of their continuity plans and propf®is 1Page 10,  Completed?
Section 9, Sutsection h

Yes No
Comments:
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CONTINUITY EVALUATION TOOL: VERSION7; TEST, TRAINING, AND EXERCISE PROGRAM

Tasks K.1* K.2* K.3* K.4* K.5* K.6 K.7 K.8 K.9 K.10 | K.11* K.12 | K.13* Total
Yes
No
N/A X

Tasks K.15 K.16 K.17 K.18 K.20 K.21 K.22 K.23 K.24 K.25 K.26 K.27 K.28 Total

Yes

No

e
e

N/A

Tasks K.29 K.30 K.31 K.32 K.33 K.34 | K35 [.19a | 1.19b 1.20 L.9 Total
Yes
No
N/A
An Asterisk(*) after a task number denotes critical task iteBlement Color Determination: _of _appl i cabl e taefk&carei daksbamkof ar e

_4 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€60%?
Yes / No / N/A (circle one)

Linked Group 4asks(60%?
Yes / No / N/A (circle one)

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ =_ %
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CONTINUITY EVALUATION TOOL: VERSION7; DEVOLUTION OF CONTRCL AND DIRECTION
Devolution of Control and Direction ElementColor Determination:;

Exercise Evaluation Guide

Capability Description: Devolution planning supports overall continuity planning and addresses catastrophes and other-&lhzards emergencies that rendean
agencyds | eadership and key staff wunavail abl e to or iprnncag praletnae facifitiesp Bevdluton mi
pl anning also addresses notice and naptionshould beedevelapedsd that it addresseschowmt an agencytwill idgntifyaandd
transfer its essential functions and/or leadership authorities away from the primary facility or facilities, and to a locatiothat offers a safe and secure environment in
whi ch essential functions can continue to be perfor med. isnotlawilallecovtioeloptionicante o
activated as a continuity measure

Jurisdiction or Organization: Name of Exercise:
Location: Date and Period of Time Evaluated:
Evaluator: Evaluator Contact Info:

Activity 1. Develop adevolution plan or proceduresthat address the personnel and planning considerations neededttansfer agencyessential functions and/or
leadership authorities away from the primary facility or facilities, and to a location that offers a safe and secure envirorent when catatrophes and other althazards
emergencies that render an agencyds | eadership and key staff wunavail abl e

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Awerisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

L.1* Agency devolution plamcluded the elements of a viable continuity capability: program plans and procedures; budgeting and acquisition Completed?
essential funabns; orders of successiamddelegations of authoritypecific to the devolution sitéinteroperable communications; vitaicords
management; staff; test, training, and exercise (TT&E); and reconstit(i®D 1 Annex L. Page k1, Bullet #1] Yes No N/A

Commens:

L. 2*  Agency devolution plan identifiethe prioritized essential functions and defined the tasks that support those essential fupét@Dsl Annex L. Completed?

L.3*  Agency devolution plamaintaineda roster identifying fully equipped and trained personnel who will be stationed at the designated devoll Completed?
and who haveéhe authority to perform esséitfunctions and activities when the devolution option of the continuity plan is activated.
[ FCD 1 Annex L, Page L1, Bullet #3] Yes No N/A

Comments:

Pageb51 of 66



CONTINUITY EVALUATION TOOL: VERSION 7; DEVOLUTION OF CONTRCOL AND DIRECTION

Activity 1: Develop adevolution plan or proceduresthat address the personnel and planning considerations neededttansfer agencyessential functions and/or
leadership authorities away from the primary facility or facilities, and to a location that offers a safe and secure envirorant when catatrophes and other althazards
emergencies that render an agencybés |l eadership and key staff wunavail abl e

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Agerisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

L.4*  Agencydevolution plaridentified whatwould i kel y acti vate or Aandspegfigehovwand when diccetionahdwcdnirc Completed?
of agency operations will be transferred to and from the devolutian[§R€D 1 Annex L. Page L1, Bullet #4 FCD 1 Annex L. Page E1, Bullet

#5] Yes No N/A
Commerts:
L.5 Agency established and maintained a capability to restore or reconstitute agency authorities tedhent gtatus upon termination of Completed?

devolution.[ FCD 1 Annex L. Page L1, Bullet 8]

Yes No N/A
Comments:

Activity 2: Develop a devolution plan or procedureshat address the resource and training considerations needed t@nsfer agencyessential functions and/or
leadership authorities away from the primary facility or facilities, and to a location that offers a safe and secure environment when catastropraasd other all-hazards
emergencies render an agencyds | eadership and Kkakfynctiesns.af f wunavail able to o

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

L.6 Agency determined the necessary resouicéadilitatetheimmediate and seamless transiéessential function® the devolution sitef FCD 1 = Completed?
Annex L, Page L1, Bullet #2]

Yes No N/A
Comments:

L.7*  Agency listed or referenced the necessaspurces (i.e., equipment and materials) to facilitate the performance of essential functions at th Completed?
devolution site within the devolution section of its continuity plJaFCD 1 Annex L. Page L1, Bullet #6]

Yes No N/A
Comments:

L.8 Agency established and maintained reliable processes and procedures for acquiring the resources necessary to coatifunetsssr@nd to = Completed?
sustain those delution operations for extended periods. [ FCD 1 Annex L, PatieRullet #7 ]

Yes No N/A
Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; DEVOLUTION OF CONTRCOL AND DIRECTION

Activity 2: Develop a devolution plan or procedureshat address the resource and training considerations needed t@nsfer agencyessential functions and/or
leadership authorities away from the primary facility or facilities, and to a location that offers a safe and secure environment when catastroptesd other all-hazards
emergencies render an agencyds | eadership and Kkakfynctiens.af f wunavailable to o

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status
L.9 Agency conducted annual training on an agencyo6s dev ocbnductito n o Completed?
essential functions duriran increased threat situation or in the aftermath of a catastrophic emergency and documented the devolution
preparedness activities in writing, to include the dates of all TT&E events and names of staff participating in thog&ematannex K, Page Yes No N/A
K-2, Bullet #9; FCD 1 Annex L, Pagel, 2nd to Last Sentence ]
Comments:
L.10  Agency corrective action program (CAP) suppdthea gency 6 s d e v o FCDtliAonex L. Page k4, rLasn®&ntencq Completed?
Comments: Yes No N/A
Tasks L.1* L.2* L.3* L.4* L.5 L.6 L.7* L.8 L.9 L.10 Total
Yes
No
N/A
An Asterisk(*) after a task number denotes critical task iteilement Color Determination: __of _appl i cabl e ta®kScearti 6&ksbDawkof ar e

_1 linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€50%7?
Yes / No / N/A (circle one)

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ =_ %
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CONTINUITY EVALUATION TOOL: VERSION 7; RECONSTITUTION OPERATIONS

Reaonstitution Operations ElementColor Determination:

Exercise Evaluation Guide

Capability Description: Agencies must identify and outline a plan to return to normal operations once agency heads or their successors determine thabnstitution
operations for resuming normal business operations can be initiated

Jurisdiction or Organization: Name of Exercise:
Location: Date and Period of Time Evaluated:
Evaluator: Evaluator Contact Info:

Activity 1: Identify and outline a reconsitution plan and procedures so that the agency is fully capable of accomplishing all essential functions and normal operasio
at the new or restored facility once agency heads or their successors determined it is okay to return from all alternate lii@s.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

M.1*  Agency provided an executable plan fecovering fom the effects of an emergency arahsitioning back to efficient normal operational statu Completed?

from continuity operations statesiceathreat or disruption fthpassed.] FCD 1 Annex A, Page #, Bullet #7;FCD 1 Annex M Page M1,
Bullet #1] Yes No N/A

Comments:

M.2 Agency plans or procedures include redeployment plans for phasing down alternate facility operations and returning, meesatiors, records Completed?

and equipment to the primary or other operatawility, when appropriate] FCD 1 AnnexN, Page N5, Plans & Procedures, Bullet #8 Yes No N/A

Comments:

M.3  Agency coordinated and preplanned options for agency reconstitution regardless of thiedisveption that originally prompted the agency to Completed?

implement its continuity plan. fCD 1 Annex M Page M1, Bullet #2]
Yes No N/A
Comments:

M.4  Agency reconstitution plan included moving operationsftbe continuity or devolution locatieto either the original operating facility or new Completed?
operating facility. [FCD 1 Annex M Page M1, Bullet #2]

Yes No N/A
Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; RECONSTITUTION OPERATIONS

Activity 1: Identify and outline a reconsttution plan and procedures so that the agency is fully capable of accomplishing all essential functions and normal operasio
at the new or restored facility once agency heads or their successors determined it is okay to return from all alternate lii@s.

Tasks Observed (check those that were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

M.5  Agency outlinedor referred tdhe necessary proceduradether under a standard continuity scenario or a devolution sgébagonductinga | Completed?
smooth transition from the relocation site a new facility [ FCD 1 Annex M Page M1, 1% Bullet #3]

Yes No N/A
Comments:
M.6  Agencydeveloped a plan or proceduresrtiorm all personnel that the actual emergency or threat of an emergency no longer €&§Bdl Completed?
Annex M, Page M1, Implementation, Bullet #L
Yes No N/A

Comments:

M.7  Agencydeveloped a plan or proceduresrtstruct personnel on how to resume normal operatipRE€D 1 Annex M Page M1, Implementation, Completed?
Bullet #1]

Yes No N/A
Comments:

M.8  Agencydeveloped a plan or proceduresstpervise a return to the normal operating facility or a move to another tempiopgymanent primary Compketed?
operating facility. [FCD 1 Annex M Page M1, Implementation, Bullet #P

Yes No N/A
Comments:

M.9*  Agencydeveloped a plan or procedures/é&ify that all systems, communications, and other required capabilities were available and oper: Completed?
and that the agency was fully capable@ofomplising all essential functions and operations at the new or restored faElHyD 1 Annex M
Page M1, Implementation, Bullet #B Yes No N/A

Comments:

M.10 Agencydeveloped a plan or procedures to refiogtstatus of the relocatida the new or restored facilitp the FEMA Operations Center (FOC) Completed?

by contacting 540.665.6100 or at 800.634.70BBECD 1 Annex M Page M1, Implementation, Bullet ##
Yes No N/A
Comments:

M.11 Agencydeveloped a plan or procedures to iderdifiy records affected by thecident [ FCD 1 Annex M Page M1, Implementation, Bullet #6 Completed?

Comments: Yes No N/A

M.12 Agencydeveloped plan or procedures teork with its records office (or similar function in the agentykffectivdy transition or recover vital = Completed?
records and databases well ather records that had not been designated as vital records, as part of the ovestiluoomrffort. [ FCD 1
Annex M, Page M1, Implementation, Bullet #p Yes No N/A

Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; RECONSTITUTION OPERATIONS

Activity 2: Develop plans and procedures taentify areas for improvementand remedy these items duringageryc r econsti tution acti vi
capability to execute its continuity program, plans, and procedures and perform its essential functions during all continuity events
Tasks Observed (check those that were observed and provide the timeobservation)
Note: An Asterisk (*) after a task number denotes critical task item.
TasksObservation Keys Task Status
M.13 Agency developed a plan or procedures to conduct anaaften review of the effectiveness of the continuity plans and puoeséfter Completed?
reconstitution.[ FCD 1 Annex M, Page M, Implementation, Bullet #b
Yes No N/A
Comments:
M.14  Agency developed a plan and procedure to identify areas for improvement from the After Acien (AR) and documented those findings  Completed?
the Corrective Action Plan (CAP].FCD 1 Annex M, Page M, Implementation, Bullet #5 ]
Yes No N/A
Comments:
?
M.15 Deleted in RRS Version 7 Completed:
Yes No N/A X
M.16 Agencydevelopeda remedial action plan as soon as possible after the reconstifuB@D 1 Annex M Page M1, Implementation, Bullet #b Completed?
Comments: Yes No N/A
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CONTINUITY EVALUATION TOOL: VERSION 7; RECONSTITUTION OPERATIONS

Tasks M.1* | M2 | M3 | M4 | M5 | M6 | M7 | M.8 | M.9* | M.10 M.13 | M.14 | M.15 | M.16 Total
Yes
No
N/A X
An Asterisk(*) after a task number denotes critical task iteBlement Color Determination: __of _appl i cabl e t a®fkzZcarti 6&ksbamlk of ar e

_2 linked groups of questions <50%=

All critical tasks YES?

Yes / No (circle one)
Linked Group 4asks(60%?

Linked Group 1 task€60%?
Yes / No / N/A (circle one)

N/A

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ = %
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Operational Phases andmplementation

CONTINUITY EVALUATION TOOL: VERSION 7; OPERATIONAL PHASES AND IMPLEMENTATION

Exercise Evaluation Guide

ElementColor Determination:

Capability Description: An agency must be prepared to implement executive decisions that are based upon a review of the emergency, ardrdite the best course of

acti

on based on agencyos

r e antegratesnsplementatisrtprocedures and chiteria iatg its contiguitysptams.uThela g e ncy 6 s c o

plan must addressthe four phases of (1) readiness and preparedngg2) activation and relocation, (3) continuity operations, and (4) reconstitutionThese actions are

t o

ensur e

continuation of the agencyods essenti al

f u n cdnditons.s

before,

durin

Jurisdiction or Organization:

Name of Exercise:

Location:

Date and Period of Time Evaluated:

Evaluator:

Evaluator Contact Info:

Activity 1: Respond to continuity eventstirough completion of agency readiness, preparedness, and activation plans and proceduesnsure the performance of all
essential functions before, during, and after all emergenciesd disasters and under all conditions

Tasks Observed (check those thavere observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

N.1*

N.2*

N.3*

N.4

TasksObservation Keys
Agency followed its procedures firereadiness and preparednpbisasewithin its contiruity plan or within a separate implementation plan.
[ FCD 1 Annex NlPage N1, Paragraph L

Comments:

Agency followed its procedures ftire activation and relocatiophasewithin its continuity plan or within a separate implementation plan.
[ FCD 1Annex N,PageN-1, Paragraph ]

Comments:

Agencyutilized its decision matrix focontinuity plan activatiothat addessesvith and without warning eventhose occurringluring duty

hours and nomluty hoursin making the decision tactivae the agency continuity planf FCD 1 Annex N Page N4, Activation & Relocation,
Plans & Procedures, Bullet #1

Comments:

Agency notifiedall employees (continuity essential personnel anddeployed personnedf a continuity event[ FCD 1 Annex JPage <B,
Bullet #4;FCD 1 Annex N Page N4, Activation & Reloation, Plans & Procedures, Bullet #2d

Comments:
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Task Status
Completed?

Yes No

Completed?

Yes No

Conpleted?
Yes No

Completed?

Yes No

N/A

N/A

N/A

N/A




CONTINUITY EVALUATION TOOL: VERSION 7; OPERATIONAL PHASES AND IMPLEMENTATION

Activity 1: Respond to continuity eventstirough completion of agency readiness, preparedness, and activation plans and procedueensure the performance of all
essential functions before, during, and after all emergenciesd disasters and under all conditions

Tasks Observed (check those thavere observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

N.5 Agency utilized the approte personnel, vital records and databases, and equipment involved with the continuation of essentialMfithctior Completed?
minimal disruption.[ FCD 1 Annex N, Page M, Paragraph 1]

Yes No N/A
Comments:

N.6 Agency accounted for all personnelF¢D 1 Annex JPage B, Bullet #4; FCD 1 Annex N Page N5, Continuity Oprations, Activities, Bullet = Completed?
#1]

Comments

Yes No N/A

N.7 Agency communicatkinstructions and operating statwith continuity personndbefore, during, and after a continuity evef=CD 1 Annex,] | Completed?
Pag 31, Bullet #1;FCD 1 Annex JJPage <2, Bullet #3]

Yes No N/A
Comments:

N.8 Agencyutilized itshuman capital guidance for emergencies (pay, leave, staffing, work scheduling, benefits, telework thiariies, and other Completed?
human resources flexibilitiesys neededp helptheageng continue essential functions during an emergendyCID 1 Annex JPage <B, Bullet v N N/A
#6] es o}

Comments:

Activity 2: Respond to continuity events through completion of agency relocation plans and procedures to ensure the performance of akmsal functions before,
during, and after all emergencies and disasters and under all conditions.

Tasks Observed (check thosthat were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

N.9 Agency sibordinateorganizations notified their agency HQ upemtivation of theicortinuity plansand of the time of execution or activation of Completed?
call-down procedures. HCD 1 Annex N Page N4, Paragraph P

Yes No N/A
Comments:

N.10 Agency HQ Points of Contact (POCs) notified the FOGyel§ as other appropriate agencies, of any continuity activatitiiin the agency or Completed?
subordinate organizatiorsd of the time of execution or activation of eddiwn procedures| FCD 1 Annex NlPage N4, Paragraph P

Yes No N/A
Comments:
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CONTINUITY EVALUATION TOOL: VERSION 7; OPERATIONAL PHASES AND IMPLEMENTATION

Activity 2: Respond to continuity events through completion of agency relocation plans and procedures to ensure the performance of akmal functions before,
during, and after all emergencies and disasters and under all conditions.

Tasks Observed (check thosthat were observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status
N.11  Agency notified alternate facilitiend onsite supporteans of an activation and relocation.FCD 1 Annex N Page N4, Activation & Completed?
Relocation, Plans & Procedures, Bullet #2a
Yes No N/A
Comments:
N.12 Agency notified the FOC of its continuity activat i anmnmuniations status, Completed?
and anticipated duration of relocationF¢D 1 Annex N PageN-4, Activation & Relocation, Plans & Procedures, Bullet #2b v N N/A
es o

N.13  Agency notified other POCs, agencikat the affected agency interacts withstomers, and stakeholderghed activation otontinuityplansand | Completed?
status. [FCD 1 Annex N Page N5, Activation & Relocation, Plans & Procedures, Bullef #7

Yes No N/A
Comments:
N.14  Agency personnel followed the continuity plan instructions on nggwersonnel and vital recordsits alternatefacilities [ FCD 1 Annex N Completed?
Page N4, Activation & Relocation, Plans & Procedures, Bulks & #5 ] v N N/A
es o]

Comments:

N.15 Agency personnel utilized ag-away kits, as applicable.HCD 1 Annex Nl Page N4, Activation & Relocation, Plans & Procedures, Bulle #4 Completed?

Comments: Yes No N/A
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CONTINUITY EVALUATION TOOL: VERSION 7; OPERATIONAL PHASES AND IMPLEMENTATION

Activity 3: Respond toand attain operational capability during cortinuity events through completion of agencycontinuity operations plans and procedures to ensure
the performance of all essential functions before, during, and after all emergencies and disasters and under all conditions

Tasks Observed (check those thatvere observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

N.16* Agencydemonstrated the capability to perfoitsiPrimary Mission Essential FunctiofBMEFs)within 12 hours after an event and under all | Completed?
threat conditions, from its alternate facilities, to include virtual office options including telework, including thetalmgjntain this capability
for up to 30 days after an event or until normal bess activities can be resumgd=CD 1 AnnexA, Page A3, Bullet #17 FCD 1 Annex G, Pag Y€S No N/A
G-1, Bullet #2]

Comments:

N.17¢ Agency attained operational capabildiyddemonstrated the capability perform its Mission Essential Functions (MEBSI}s continuity sites Completed?
with minimal disruption to operations, within 12 hours of ad¢tora [FCD 1 Annex N, Page M, Paragraph 1 ]

Yes No N/A
Comments:
N.18* Agency transitioned responsibilitibsem the primary operating facility the deployed continuity personpehce they are in place at the Completed?
continuity facilities [ FCD 1 Annex N Page N5, Continuity Operations, Plans & Procedures, Bulle} #2
Yes No N/A
Comments:
N.19* Agency personnel stationed at the designated devolutigmitethe appropriatauthorit e s, ski | | s and abi kssentiale Completed?
functions and activities whethe devolution option of the continuity plan is activat¢&CD 1 Annex L. Page L1, Bullet #3] v N N/A
es o]

Comments:

N.20* Agencyidentified all available agency leadership at its alternate facititidconductedhe orderly and prelefined transition of leadership, for A Completed?
the position of agency head as well as for key supporting positioascordance with itdelegations of authorifyas applicableluring an
emergency.[ FCD 1 Annex F, Page-E, Bullet #4 FCD 1 Annex N Page N4, Activation & Relocation Phases, Bullet 146 Yes No N/A

Comments:

N.21* Agency alternate facilities provided a sufficient quantity and mode/media of interopanatdeailat® redundant and survivable communicatic Completed?
capabilitiesto enable performance of all essential functions. [ FCD 1 Annex G, Rdg8alet #8 FCD 1 Annex H, Page i, Bullet #2 FCD 1
Annex H, Page H., Bullet #6 | Yes No N/A

Comments:

N.22* Agencyprocurednecessary equipment/supplies needed to suppdrtontinueessential functions and sustain operations, which are not alrea Completed?
place. [FCD 1 Annex N Page N5, Activation & Relocation, Plans & Proaats, Bullet #6

Yes No N/A
Comments:
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Activity 3: Respond toand attain operational capability during continuity events through completion of agencycontinuity operations plans and procedures to ensure
the performance of all essential functions before, during, and after all emergencies and disasters and under all conditions

Tasks Observed (check those thatiere observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

N.23  Agency conducted receptiamdin-processingf continuity personnel[ FCD 1 Annex N Page N5, Continuity Operations, Plans & Procedure Completed?

Bullet #1]
Yes No N/A
Comments:
N.24  Agency continuity personnel understood their roles and responsibilitlSD[L Annex JPage P, Paragraph B Completed?
Comments: Yes No N/A

N.25 Agency provided guidance to ndeployed personnel. HCD 1 Annex N Page N5, Continuity Operations, Plans & Procedures, Bullet #3 Completed?
Comments: Yes No N/A

N.26  Agency alternate facilities, tacludevirtual office options including teleworkrovided the capabilities to access and use vital records neces Completed?
to facilitate the performance of essential functiafithin twelve hours of a COOP activatido include havingaccess to the appropriate media 1

accessing vital records such as local area network, electronic versions of vital records, supporting information sysatensndechal and Yes No N/A
external email and email archives and hard copies of vital recorfi&CD 1 Annex G, Page-G, Bullet #7;FCD 1 Annex |, Page-2, Bullet #3]
Comments:
N.27  Agency delegations of authorityereavailable at continuity locationso include devolution sites if applicableFCD 1 Annex FPage FL, Completed?
Bullet #5]
Yes No N/A
Comments:

N.28 Agency identified and alerted replacement personnel and augmentees, as neceé&¥ary.Ahnex N Page N5, Continuity Operations, Plans & Completed?
Procedures, Bullet #4

Yes No N/A
Commeants:

N.29 Agency complied with any additional continuity reporting requirements from the FEGCD[1 Annex N Page N5, Continuity Operations, Plan Compleed?
& Procedures, Bullet #f

Yes No N/A
Comments:
N.30 Agency alternate facilities provided sufficient levels of physical security to protect against all threats as iderttifeed ifitac i | i t y 6 s Completed?
and physicabecurity surveys bytheaggné s security office, the Federal Protecti ve
technologies that control site access, conduct site surveillance, and provide early warning of unauthorized intrusiofi asparte al t ¢ Yes No N/A

physical security program. [ FCD 1 Annex G, Pagg, ®lanning Considerations, Bullet #9 ]
Comments:
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Activity 3: Respond toand attain operational capability during continuity events through completion of agencycontinuity operations plans and procedures to ensure
the performance of all essential functions before, during, and after all emergencies and disasters and under all conditions

Tasks Observed (check those thatiere observed and provide the time of observation)
Note: An Asterisk (*) after a task number denotes critical task item.

Tasks/Observation Keys Task Status

N.31 Agency alternate facilities, ocludevirtual office options including teleworlprovided sufficient levels of information security to protect agair Completed?

all threats as identified in the facilityds ri sk adogyoffice.njé@Dl
Annex G, Page &, Planning ConsideratisnBullet #9 ] Yes No N/A
Comments:

Activity 4 Reest abl i sh nor mal operations and r ef i n ecortinuity evarg traughycéngpletioroof agéncyacoristijutiop r
and oorrective action plans and procedures to ensure the performance of all essential functions before, during, and after all emergencies and tisagand under all
conditions.

Tasks Observed (check those that were observed and provide the time of observafion
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

N.32* Agency verified that all systems, communications, and other required capabilities were available and o rdt@nalv or restored ity and = Completed?
that the agency was fully capableaaicomplishing all essential functions and operations at the new or restored faéiltip 1 Annex M Page

M-1, Implementation, Bullet #3 Yes No N/A
Comments:
N.33 Agency assssed the status of affected facilitie$=dD 1 Annex N Page N5, Reconstitution, Bullet #]L Completed?
Comments: Yes No N/A
N.34  Agency determined how much time is needed to repair the afffeatitity and/or to acquire a new facility. HCD 1 Annex Nl Page N5, Completed?
Reconstitution, Bullet #P
Yes No N/A
Comments:
N.35 Agency supervised facility repairs.FCD 1 Annex N Page N5, ReconstitutionBullet #3] Completed?
Comments: Yes No N/A

N.36 Agency notified decision akers of the status of repaiis¢cluding estimates of when the repairs will be completdelCID 1 Annex NPage N6, | Completed?
Reconstitution, Bullet4 ]

Yes No N/A
Comments:
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Activity 4. Reest abl i sh normal operations and r ef i n econtiruity evarytaraughycongpletioroon agencyaconstigutiop r
and oorrective action plans and procedures to ensure the performance of all essential functions before, during, and after all emergencies and tisaand under all
conditions.

Tasks Observed (check those that were observed and provide the time of observation
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status
N.37* Agency implemented a priorilyased phased approach to reconstitutioRCID 1 Annex N Page N6, Reconstitution, Bullet #b Completed?
Comments: Yes No N/A
N.38  Agency informed all personnel that the actual emergency or threat of an emergency no longer[éx@ied.Annex M Page M1, Completed?
Implementation, Bullet #1
Yes No N/A
Comments:
N.39  Agency instructed personnel on how to resume normal operaf{iéiGD 1 Annex M Page M1, Implementation, Bullet #L Completed?
Comments: Yes No N/A
N.40 Agency supervised a return to the normal operatinitjtifaor a move to another temporaoy permanent primargperating facility. [FCD 1 Completed?
Annex M, Page M1, Implementation, Bullet #P
Yes No N/A

Comments:

N.41 Agency reported the status of the relocatm@a new or restored facilitp the FEMA Operations Center (FQ®) include submitting a Continuitt Completed?
Status Reporting Form only if this form contains more information beyond what has been reported to the FOC, using ith@rfocedanes

provi ded sNationd Edvtihgty Programs Directorafe=CD 1 Annex M Page M1, Implementation, Bullet #4 Yes No N/A
Comments:

N.42  Agency identified any records affected by theident [ FCD 1 Annex M Page M1, Implementation, Bullet #p Completed?
Comments: Yes No N/A

N.43  Agency worked witits records office (or similar function in the agentygffectivdy transition or recover vital records and databaaesvellas = Completed?
other records that had not been designated as vital records, as part of the overall reconstitutipfr ottt Annex M Page M1,
Implementation, Bullet #p Yes No N/A

Comments:

N.44  Agency condu@d an afteiaction review upon return to its restored or new primary facility to determine the effectiveness of its continuity ¢ Completed?

operations plans and procedure$:CD 1 Annex N Page N6, Reconstitution, Last Paragraph
Yes No N/A
Comments:
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Activity 4. Reest abl i sh normal operations and r ef i n econtiruity evarytaraughycongpletioroon agencyaconstigutiop r

and oorrective action plans and procedures to ensure the performance of all essential functions before, during, and after all emergencies and tisaand under all
conditions.

Tasks Observed (check those that were observed and provide the time of observation
Note: An Asterisk (*) after a task number denotes critical task item.

TasksObservation Keys Task Status

N.45  Agency afteraction review of its continuity of operations plans and procedures identified aspects of the continuity of operationd plans a = Completed?
procedures that needed correctidong withareas for improvemenmindassigned responsibility for making those correctamd improvements

[FCD 1 Annex N Page N6, Reconstitution, Last Paragraph Yes No N/A
Comments:

N.46  Agency documented findings in the agency cdivecaction plan (CAP). FCD 1 Annex M Page M1, Implementation, Bullet #b Completed?
Comments: Yes No N/A

N.47  Agency developed a remedial action plan as soon as possible after the reconsfie@itnl AnnexM, Page M1, Implementation, Bullet #p Completed?

Comments: Yes No N/A
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Tasks | N.1* | N.2* | N.3& N.4 N.5 N.6 N.7 N.8 N.9 | N.10 | N.11 | N.22 | N.13 | N.14 | N.15 | N.16* Total

Yes

No

N/A

Tasks | N.17* | N.18* | N.19* | N.20* | N.21* | N.22* | N.23 | N.24 | N.25 | N.26 | N.27 | N.28 | N.29 | N.30 | N.31 | N.32* Total

Yes

No

N/A

Tasks | N.33 | N.34 | N.35 | N.36 | N.37¢ | N.38 | N.39 | N.40 | N.41 | N.42 | N.43 | N.44 | N.45 | N.46 | N.47 Total

Yes

No

N/A

An Asterisk(*) after a task number denotes critical task iteBlement Color Determination: __of _appl i cabl e t a9k carriet ificYael s ot ;amsl k of
_0_linked groups of questions <50%=

All critical tasks YES?
Yes / No (circle one)

Linked Group 1 task€50%7? Linked Group 4asksC50%?
N/A N/A

Total # of tasks that are YES| Total # of applicable tasks: YES taskd Applicable tasks:
/ =_ %
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