Worksheet for Preparing to Develop the Scope of a Project


Hazard:



 
Project:




















In the middle column, note the pages in the hazard mitigation plan that provide answers to the question posed in the left-hand column. In the right-hand column, provide brief answers.

	Questions
	Where to find answers in the Hazard Mitigation Plan
	How will your community answer this question or how does Hazard Mitigation Plan answer this question?

	What exactly is the problem?
	
	

	How often does the hazard occur?
	
	

	What is the extent of the hazard?
	
	

	Is the area affected by other hazards?
	
	

	What is the cause of the problem?
	
	

	How will this project solve the problem?
	
	

	Where is the best location for the project?
	
	

	What are the existing conditions at the best location?
	
	

	What are the alternatives to this project?
	
	

	Why is this project the best alternative?
	
	

	What will the impacts be during construction?
	
	

	Who will implement the project?
	
	

	How will the project be implemented?
	
	

	When will the project be implemented?
	
	

	What will the project cost?
	
	

	What will be the dimensions / specifications of the project? 


	
	

	Who will be responsible for maintaining the project?
	
	

	What will the costs of maintaining the project be?
	
	

	What are the residual risks*?
	
	


Residual risk means the risk of damage remaining after the project is implemented.
