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FEMA REGION 10 MONTHLY HAZMAT

“UPDATE”


This monthly update is produced in an effort to keep hazardous materials program personnel and other interested persons, up to date in the areas of exercises, training, counter terrorism, radiological, Chemical Stockpile Emergency Preparedness Program, Chemical-Biological hazards, and general interest.  If you have a contribution, wish other items posted in this “Update”, or would like to be added to the mailing list, please contact Mike Hammond at FEMA Region X headquarters at (425) 487 4775 or email at, mike.hammond@fema.gov.

Volume 3, #12
QUOTES OF THE MONTH

“All things in the world are two.  In our minds we are two – good and evil.  With our eyes we see two things – things that are fair and things that are ugly…  We have the right hand that strikes and makes for evil, and the left hand  full of kindness, near the heart.  One foot may lead us to an evil way, the other foot may lead us to a good.  So we are all things two, all two.”  Eagle Chief (letakots-Lesa), Pawnee, late 19th century

“Three grand essentials to happiness in this life are something to do, something to love and something to hope for.”  Joseph Addison

WORD PLAY

Alter a word by adding, subtracting or changing one letter, then, give it a new definition.   OSTEOPORNOSIS;  A degenerate disease.

                      

AVAILABLE LISTS

HazMat & Terrorism Internet Address list. 16 pages. A reference source. List has the Internet address and a brief description of each site. Last updated 12-00.  (Available by email)

Region X Lending Library List (Books, Videos, CDs, over 650 titles, by snail mail only) A free service.  (3 items at a time).  Last updated October 17, 2001.

                          SERC, LEPC, RRT AND RISC MEETINGS

WASHINGTON
February 2002.  Date and location TBD
OREGON
IHCC (Interagency Hazard Communication Council) this serves as the Oregon SERC.


January 10, March 14, from 0900 – 1500, In Salem.   LEPC Meetings;  Salem,  January 15, March is the annual LEPC Conference, May 10, July 12 and November 8.


LEPC, November 16. All are in Salem

IDAHO
Contact Bill Bishop for more information.  (208) 422 5725.  NOTE: This is a phone number change from previous issues.

ALASKA
January 31, 2002, Juneau  NOTE: This is a correction, the last issue stated Fairbanks.


April 18, 2002, Anchorage

RRT (WA, OR, ID)
January 22 – 23, 2002, Portland/Salem 

AK-RRT
6 December, 2001 in Anchorage

Northwest RISC
March 13, 2002; July 10, 2002

Alaska RISC
February 13, 2002; June 12, 2002

TRAINING AND EXERCISES

CONTACT THE PROVIDER OR MIKE HAMMOND FOR MORE INFORMATION. COURSE DATES AND TIMES MAY CHANGE, BE SURE TO CHECK BEFORE THE CLASS

DATE                    SUBJECT                   SPONSOR                    OTHER                

12-3 to 12-4-01
Emergency Response To
WA State Fire Marshall
Bob Jones




Terrorism:  Tactical

At Vancouver, WA

425 453 3000 x104




Considerations:  Company Officer

12-5 to 12-6-01
Emergency Response To
     “               “

     “               “




Terrorism: Tactical Considerations:  Hazardous Materials

12-3 to 12-7-01
Emergency Response
Ft Richardson Armory
Call SRA Johnson




to HazMat Incident

Anchorage, AK

907 428 6629

12-5,6,12 &19-01
WMD Awareness and

Oregon, in Eugene

503 682 7100




Operations.




These are 4, one-day classes, you must be in uniform or have photo ID.




First half is Awareness and the Second Half is Operations.

12-11 to 13-01
PIO, in ICS


Oregon DEM


Kelly Jo Jensen








at Clackamas Co.

503 378 2911 x 246

12-12 to 12-13-01
G120 Exercise Design
Emmett, ID


Mietta Sibert












208 334 2336

12-18 to 21-01
Hazardous Materials

WA State Fire Marshal
Bob Jones




Transportation Accidents
at Shelton, WA

425 453 3000

12-18 to 21-02
Advanced Hazardous
WA State Fire Marshal
     “               “




Materials Incident Command  at Shelton

12-20 to 21-01
Advanced Hazardous 
WA State Fire Marshall
     “               “




Materials Incident

At Shelton, WA




Command

1-8 to 1-10-02
instructional Presentation
Idaho BDS at


     “          “




Skills



Coeur d’Alene

1-16 to 1-17-02
Mass Fatalities (G386)
Idaho BDS at


     “          “








Boise

1-24 to 1-25-02
Basic PI0 (G290)

Anchorage EOC

907-428-6031

1-28 to 1-30-02
Advanced Counterterror-
Atlanta, GA


By email only

ism Operations                   By the Terrorism
        at trc@terrorism.com
                                          Research Center      

$350 registration fee.  For further info see,

www.terrorism.com/commercial/training-acto-atlanta.shtml. 

2-11 to 2-15

Exercise Design and

By Oregon OEM at

Kelly Jo Jensen




Evaluation


Hillsboro


503 378 2911 x246

2-19 to 2-22-02
HazMat On-Scene

WSP Training Academy
Bob Jones




Incident Command

Shelton, WA


425 423 3000 x104

2-25 to 2-27-02
Awareness-Ops Train-
WSP at NW Regional

     “               “




The-Trainer


Training Center, Vancouver, WA

3-4 to 3-8-02
Hazardous Materials

At USCG, Portland

Diane Ruthruff




Incident Response

by EPA


206 553 5139




Operations (ERTP)

3-11 to 3-13-02
Awareness-Ops Train
WSP at Mt Vernon,

Bob Jones




The-Trainer


WA Fire Department

425 423 3000x104

3-18-02

Risk Management

EPA Office, Seattle

Diane Ruthruff




Programs – Basics





206 553 5139

3-19 to 3-21-02
Risk Management 

TBA



     “               “




Programs - Techniques

3-19 to 3-21-02
EMS Planning and

WA Fire Training at

Bob Jones




Operations for WMD

Paine Field (Everett)

425 453 3000




This course has two pre-requisites:  Terrorism Awareness & EMS Concepts 




for WMD.  These course can be found at www.teex.com/campus. 

4-6 to 4-7-02
Terrorism, Company

WA Fire Training at

Bob Jones




Officer



North Bend, WA

425 453 3000 x104

4-8 to 4-9-02
Terrorism, EMS

     “               “

     “               “

4-9 to 4-12-02
Exercise Design and

WA State at Camp

Roseanne Garrand




Evaluation


Murray


1-800-562-6108

4-15 to 4-17-02
Awareness and Ops

WA Fire Training at

Bob Jones




train-the-trainer

North Bend, WA

425 453 3000 x104

5-8 to 5-10-02
HazMat Incident

WA Fire Training at

Bob Jones




Command


North Bend, WA

425 453 3000 x104

5-13 to 17-02
Hazardous Materials

Anchorage, AK by

Diane Ruthruff




Incident Response 

EPA



206 553 5139




Operations (ERTP)

6-10 to 6-14-02
HazMat Technician

 WA Fire Training at

 Bob Jones








 North Bend, WA

425 423 3000 x104

9-12 to 9-13-02
Terrorism, EMS

     “               “

     “               “

9-14 to 9-15-02
Terrorism, Company
     
     “               “

     “               “




Officer

9-23 to 9-27-02
HazMat Technician

     “               “

     “               “

10-8 to 10-11-02
Exercise Design and 
WA State at Camp

Roseanne Garrand




Evaluation


Murray


1-8---562-6108

SPECIAL TRAINING OPPORTUNITY

The following training is coordinated through the CSEPP training program in the State of Washington.  All classes are held in the Tri-Cities area of Washington.  To reserve a spot in this training and for further information, call Milo Straus at Washington Health, 360 236 3179

Monday,  January 28, 2002

Lourdes Medical Center
0800 – 1200

Medical Aspects for Hospitals

Kennewick Fire Dept.

0900 – 1200

Decontamination Training

Tuesday, January 29, 2002

Kennewick General Hospital
0800 – 1200

Medical Aspects for Hospitals





1200 – 1300

Panel Discussion and Lunch





1300 – 1600

Medical Aspects for Hospitals (Cont.)

Kennewick Fire Dept.

0900 – 1200

Decontamination Training

Benton County FPD#1

1900 – 2100

Medical Aspects for first Responders

Benton County FPD#6

1900 – 2100

Medical Aspects for First Responders

Wednesday, January 30, 2002

Kadlec Medical Center

0800 – 1100

Medical Aspects for Hospitals





1200 – 1300

Panel Discussion and Lunch





1330 – 1630

Decontamination

Benton County FPD#3

1900 – 2100

Medical Aspects for First Responders

Benton County FPD#1

1900 – 2100

Medical Aspects for First Responders

Thursday, January 31, 2002

Prosser Memorial Hospital
0800 – 1200

Medical Aspects for Hospitals





1330 – 1630

Decontamination

HAMMER TRAINING FACILITY

For additional HazMat (and other) classes, visit the HAMMER Training Facility web site at www.hammertraining.com.  The HAMMER facility is in Richland, Washington.

FOR FEMA HOME STUDY COURSES, GO TO;   www.fema.gov/emi/ishome.htm.         
EXERCISES

DATE               LOCATION
                TYPE


CONTACT

 12-5-01          Steilacoom, WA.  
       Tabletop
Worst case
Tom Skjervold 253 589 4486

                       McNeil Is. Correctional Facility

12-06-01         Seattle, Kinder              Tabletop &

Jim Peschel 206 281 3781

                       Morgan Terminal Corp.  Deployment

12-7-01           BP Prince William
        Workshop

Larry Iwamoto 907 269 7683

                       Sound

         In Anchorage

                       The same workshop will also be held January 10 and Feb 14th in Anchorage.

                       The main drill will then be held on may 23rd, 2002.  This will be a tabletop and 

                       field deployment drill

12-12-01         Seattle.  Pacific              Tabletop

            George Clark 206 628 0051

                      Terminal Services  

YOUR EXERCISE AND TRAINING DATES ARE WELCOME, AND REQUESTED, AT THIS SITE, JUST EMAIL, OR REGULAR MAIL, THE INFORMATION TO ME.

MISCELLANEOUS ANNOUNCEMENTS

      Upcoming conferences

The Odyssey Continues.  December 10 – 13, 2001, Baltimore, MD.  Sponsored by EPA, Baltimore area LEPCs and Maryland Emergency Management.  For more information see, www.2001conference.org/home.htm. 

Society for Risk Analysis.  2001 Annual Meeting in Seattle.  Topics include, the emergence of computer viruses, bio-terrorism, contagious diseases and risks in air transportation.  See, www.sra.org/events.htm. 

Mid Year NASTTPO (National Association of SARA Title III Program Officials.  12-5-01 in conjunction with the HazMat Explo Conference in Las Vegas.   For information on the expo jpo@co.clark.nv.us or 702 455 5710.  For information on NASTTPO, contact Dan Roe at roed@dem.state.az.us. UPDATE.  The conference now has a new track that concerns TERCs (Tribal Emergency Response Commission).  The y will talk about establishing a TERCMOU and MAA development, developing ordinances and CHER-CAP and Native American involvement.

Preparedness Through Partnership: Integrating Medical Mass Care Management in a WMD Incident.  St. Petersburg, FL.  January 11 – 15, 2002.  See, www.va.gov/wmd. 

February 27 -28, 2002.  Hospital/WMD Consequence Management, Harrah’s, Las Vegas.   888 670 8200

CHER-CAP HAPPENINGS

The Confederated Tribes of the Umatilla Indian Reservation  CHER-CAP  will now be going again.  We anticipate at this time that the time frame for the final drill has been set for March 16, 2002.  If any of you would like to come and see this drill, let me know.    

Kotzebue, Alaska  has been nominated by Alaska  Emergency Management.  We will be talking soon about times and dates for this one, with the final drill most likely happening in late May or early June of 2002.     

There are no others in the works at this time.  If you are interested in CHER-CAP, give me a call.  I will be happy to talk to you or come to your location and give you a presentation on CHER-CAP. 

POTPOURRI

1) I am putting this one here because it pertains to both sections.  I have copies of a report titled, “Bioterrorism Readiness Plan: A Template for Healthcare Facilities”.  It is dated April of 99, but still has a lot of good information in it.  
2) Do you know what the most cited standard by OSHA is?  For all of the Standard Industrial Codes (SIC) from 10-99 to 9-00 it was hazard communication.  Do you have a “right-to-know” center with the appropriate MSDS sheets and other information needed for employees?  If not, I do have training material and can help get you going in the right direction.
3) After the 9-11 atrocities, the president signed the counterterrorism bill.  Part of that would require that states prohibit issuing licenses to operate a motor vehicle in transporting hazardous materials unless it was determined that the person applying did not pose a security risk.  That part of the bill is now on hold as it will require a rule making by DOT.  I’ll try to follow this one and keep you informed as to what is going on.
4) The American Association of Poison Control Centers has established a single number for people to use to reach their local poison control center.  The new number is 800 222 1222.  The computer checks the area code and first three numbers of the caller and then distributes the call to the correct center.  
5) I have a copy of the Independent Study Course titled, “An Orientation to Community Disaster Exercises.”  This has a book and a video with it.  I know that several of you have asked about exercises, this might be a way to learn something about them.   
6) Also available are some examples of tags used in an MCI exercise for patients who are labeled as green (Walking wounded), yellow (wounded, but not serious) or red (Serious problems).  I have two examples of each.  They have vital sign information and on the opposite side patient information.  An example would be for a red patient;  Right sucking chest wound, unconscious, pale, dry cold skin, no foreign body in wound.  On the opposite side it states; pulse 96, BP 120/80, respiration 24, lungs clear on right, not on the left.  These were donated by Franklin County who used them in the last CHER-CAP exercise.  These might help to give you ideas for an MCI that you are contemplating. Available on loan only or I can copy the group for you.
7) The National Fire Protection Association (NFPA) is offering free web access to some of the hazardous materials response standards for those who deal with hazmat response.  These include;  

A) NFPA 471  Recommended Practice for Responding to Hazardous Materials Incidents.

B) NFPA 472 Professional Competence of Responders to Hazardous Materials Incident

C) NFPA 473 Professional Competence of Emergency Medical Responders to Hazardous Materials Incidents.

D) Beginning the Hazard Analysis Process

E) Guidelines for Decontamination of Fire Fighters and Their Equipment Following Hazardous Materials Incidents

F) EMS Sector Standard Operating Procedures

G) Emergency Response to Incidents Involving Chemical and Biological Warfare Agents

These standards are online at          www.nfpa.org/Codes/CodesandStandards/Offer/Offer.asp. 

 8) Still looking for information of the EPA Local Government

 Reimbursement program?  It does not have to turn out to be an actual 

 event.  If you were dispatched to a suspect call you are most likely 

      eligible.  The program covers; expendable equipment and supplies, 

      special lab services, evacuation services, decon, overtime and lost or 

      destroyed equipment.  Some items, such as regular salaries, are not 

      covered.  See www.epa.gov/superfund/programster/lgr. 

9) This applies not only to HazMat, but also to terrorism.  Have you 

done a hazards analysis in your community lately?  How about a vulnerability assessment?  FEMA has publications which will help you do these things.  Time to think about them a little more strongly.

10) It’s Back.  I now have a copy of the Idaho LEPC Handbook back in

the office if anyone would like to see it.  

11) The Snohomish County (Everett), Washington LEPC, just completed a 

short version of a commodity flow study.  Drawing on help from the revised FEMA course, Hazardous Materials Contingency Planning, and help from the one and only DeeEll Fifield of Utah Emergency Management, we ran a two day study on I-5 and US 2, the major road routes through our County.  We learned a lot.  With help from an HMEP grant from the State, we used students from Washington State University to complete the study.  The results are in an 18-page report that we are willing to share.  Anyone who would like to run one of these is free to contact me.  As the vice chair of this LEPC, and study participant, I would be glad to help.

12)  Several items I picked up at the recent Oregon LEPC meeting.  A) A

copy of a handbook they produced.  It is called, “Procedures For Recruitment to the LEPC.  12 pages.  B)  The Oregon Fire Marshal has also produced a tri-fold brochure called, “Is Your Propane Cylinder Safe?”.  I will make a copy if you would like to see it.  C)  The next item is a 6-page handout titled, “Exercise for School”.  Includes a scenario, table-top discussion, and dos and don’ts. 

13) If you know of anyone who needs a used fire truck, Chief Ken Gray of the Umatilla Tribal Fire Department has a 1969 Seagraves built by Western States for sale.   800 gallon tank, 1500 GPM 2 stage pump, 5 speed manual, Detroit engine.  Pumps and runs good.  He can be reached at 541 276 2126.

VIDEOS, BOOKS AND CDs AVAILABLE FOR IMMEDIATE LOAN

These are new additions to the library

VIDEO     TNG30/06
From ENET, Professional Development Series – New Ideas to Help Emergency Managers.  2 Hours from a 7-11-01 broadcast.  

VIDEO      TNG30/05
From EENET.  Highlights From Picking Up The Pieces:  Responding to School Crises Conference.  1 Hour, from 8-29-01.

VIDEO      TNG30/04
From EENET.  Highlights from the National Training & Exercises Conference.  1 Hour from 8-1-01.  Concerns animals in disaster.

VIDEO       FR100/38
SEARCHCAM 2000, Victim location system.  38 minutes.

VIDEO       TER10/20.3
From EENET.  Consequence Management News, Equipment, & Training Magazine.  1 Hr.  From 4-25-01.  Contains articles on;  Civil Support Teams, Joint agency exercise in Florida, Containment and quarantine, and CDC tiered labs.

VIDEO       DIS110/11.5.07  From EENET.  National Alert Series.  1 Hr, from 7-18-01.  Contains articles on;  Hurricane Floyd, Nevada National Guard, National Fire/Emergency Services Exploring Conference, Winter Olympics Terrorism Planning, News from FEMA and the National Emergency Training Center.

CD          HM50/159  
2 CDs.  A)From Dupont.  2001 Permeation Guide for Tychem and Stasafe protective fabrics.  B)  Protective Apparel Selection Guide.

CD          EQ70/25
Nisqually Earthquake Photographic Record.  Visuals of the damage from the 20001 quake.  

CD           HM50/183
CSEPP Classroom Training Materials.  Contains; 1999 Chemical Awareness, 2001 Act Fast, PPE, Decontamination, Auto-Injector, ReAct Fast II Facilitators Guide.   Contains manuals (PDF), job aides (PDF) and slides.   From Battelle, 2001.

HazMat TEAM PROFILE

In keeping with the message listed below in the Terrorism section, note number 6, I am suspending this portion of the UPDATE until a semblance of sanity returns to the world.  It is a shame, as I feel this is valuable information.  We will have to rely on conferences and word of mouth to find out how others conduct business.    

TERRORISM

1) Something you might want to check out.  Does your county release aerial photographs of the county?  If so, should they consider stopping this practice. 

2) Received an interesting note on the email system.  New Jersey is decommissioning web databases that detail the state reservoir system and Hazardous chemical sites in an effort to keep this information out of the hands of terrorists.  This may be closing the door a little late, but perhaps something to consider.  

3) Copies available.  “Advance Executive Summary.  Third Annual Report to the President and the Congress of the Advisory Panel to Assess Domestic Response Capabilities for Terrorism Involving Weapons of Mass Destruction.”  Dated 31 October, 2001.  Received this courtesy of Paul Manaiscalco. 

4) I have a copy of the address of Tom Ridge to the U.S. Conference of Mayors on October 25.  This concerns some of his plans for Homeland Security. 

5) Thanks to Ron Bowen, WSP, for this little jewel.  In Saudi Arabia (Shariah),  “anyone making false reports about the terrible disease (Anthrax), even for fun, will be flogged and jailed for up to one year, Mazahar Al-Qarni, president of the Shariah courts in the Baha province, was quoted by Al-Madina as saying.”  That ought to cut down on recidivism.  

6) The Critical Infrastructure Protection Information Center at USFA is urging police, fire and EMS departments who have their own websites to quickly remove information which could be used to degrade or destroy critical infrastructure.  Examples would be; numbers and positions of personnel, numbers and types of equipment, numbers and types of communications assets, future increases or upgrades in personnel, equipment and systems.  This is not all-inclusive, you must use your own best judgment.

7) A lot of anthrax related information may be obtained at www.cbiac.apgea.army.mil/anthrax_info.htm. 

And, www.bt.cdc.gov.

And, www.co.thurston.wa.us/health/welcome.html (Click on Bioterrorism)

8) Two websites to check out if you would like to see how our 

Canadian (Eh?) neighbors are doing things.  A)  Provincial 

Emergency Program for Terrorism Consequence Management, 

www.pep.bc.ca/hazard_preparedness/terrorisconsequences.html. And, B)  Hazard, Risk and Vulnerability Analysis Tool Kit, www.pep.bc.ca/hrva/toolkit.html. 
9) I have two short documents from the John F. Kennedy School of

Government.  The first is titled, “Homeland Security: 

Preparedness after September 11, 2001”.  The second is, 

“Preparing for Terrorism: What Governors and Mayors Should Do”.  

If you would like copies, let me know.  

10) Time for me to get out one of my soap boxes and dust it off.  If

you have been reading professional publications for the last two 

months, you are aware that there is concern about the fact that 

bin Laden may try to use some form of a radioactive device.  Many 

feel that this could be in the form of a “dirty” bomb.  This is an 

explosive device wrapped in radioactive material of any type he can 

get.  The idea is to spread the contamination and cause death, 

injury, fear and incredible clean-up problems.  One feeling is that 

hospitals are especially vulnerable to thefts.  Have you checked 

their security? My advice is to equip ALL bomb squads and ALL 

HazMat teams with a radiation detector.  Before you handle, fuss 

with, move, blow up, or dispose of the problem, use a meter to 

check it out first.  No, for the most part you will not be able to 

detect alpha, but you will be able, mostly, to detect beta or gamma.  

The old CDV-700 is more than adequate.  Do you need training?  Do 

you need equipment?  Do you need advice?  Call me, and remember, 

have a nice half-life. 

11) According to Randy Larsen, Director of the ANSER Institute for 

Homeland Security, the number one threat to American national 

security during this long war is not anthrax or truck bombs, it is 

uncontrolled spending.  Nuff said ! 

12) I have several copies of a short booklet I ordered from USDOJ.  

It is titled, “Coping After Terrorism:  A Guide to Healing and 

Recovery”.  Short and to the point.

13) I have a one-page sheet titled, “Bioterrorism Syndromes”.  It 

     includes a description, differential diagnosis, picture, lab results 

     and public health concerns.  It is available by email.  You’ll have to 

     see it to understand it.  

14) For a full directory of information on Biological, Chemical and 

     Nuclear warfare for patients or providers, see;  www.vnh.org.  Lots 

     of information.

15) If you are interested in another type of sterilization technique to 

protect the mail, I have a copy of an opinion and description of 

using a sporicidal gas.  Interesting reading.  Available by request, 2 

pages.

16) Police Magazine for November has a lot of good articles on the 9-

11 attack.  I have it if you cannot find it.  For loan only.

DEALING WITH TRAUMA

The following was gleaned from the Natural Hazards Observer.  Because of the nation’s national tragedy, the American Academy of Experts in Traumatic Stress (AAETS) has updated its website and made several documents concerning traumatic stress available for free.  The documents include; A)  Parent Guide for Crisis Response  B)  Teacher Guide for Crisis Response  C)  The 10 Stages of Acute Traumatic Stress Management  D)  Indicators Suggestive of a Greater Likelihood of Self-Destructive Potential  E)  ‘High Risk’ Indicators for Post-traumatic Stress Disorder  F)  How do People Respond During Traumatic Exposure  G)  How Can Emergency Responders Help Grieving Individuals  H)  What Specific Strategies Can Emergency Responders Utilize to Connect with Particularly Challenging Individuals  I)  How Can Emergency Responder Manage Their Own Response to a Traumatic Event  J)  The ATSM Filed Pack.   To obtain these documents, see, www.aaets.org. 

THE LAST WORD
SERCs AND LEPCs: ARE THEY REALLY EFFECTIVE?

A continuation of the series received from EPA Region 3.

HOW DO YOU EAT AN ELEPHANT?  By Steve Grainer, Local Emergency Coordinator, Goochland County and James E (Butch) Newsome, Chair, Goochland LEPC.

“As the story goes, the only way to eat an elephant is one bite at a time.  That’s the basic premise on which Goochland County’s LEPC confronted the challenge of becoming more involved in community emergency planning and preparedness.

In 1998, the county’s first hired Director of Fire & Rescue Services, Steve Grainer, assumed the duties of Local Emergency Coordinator, including responsibility for facilitating the LEPC.  Rather than attacking every issue or concern simultaneously, Grainer suggested that Goochland’s LEPC begin by establishing some emergency planning priorities.  

THE FIRST challenge of digesting that big elephant was to identify the parts most edible and appetizing to the individuals expected to do the eating.  Like most organizations, Goochland’s LEPC is composed of individuals with diverse interests, concerns and skills.  To invigorate this organization, it was important to identify and keep a finger on the interests and motives that activate the members – both individually and collectively.


Then, Grainer began to seek others in the community who shared concerns about improving community emergency preparedness.  Early in this process, James (Butch) Newsome from the Virginia Correctional Center for Women (VCCW) became an active player in promoting greater awareness and preparedness.


‘As the safety Specialist at work, I have the responsibility of doing the SARA Title III Report each year,’ says Newsome.  ‘I sent copies of the reports to the County Administration as required, but I didn’t know if anyone ever looked at them.’


After the first few meetings, Newsome realized that, while his reports were reviewed and filed, the information was not being effectively circulated to organizations such as the fire and rescue companies that might respond to this facility.  He undertook the challenge of simplifying SARA submittals and making them digestible and useful for emergency responders.


Through this effort, the LEPC began to successfully demonstrate it could be a valuable and productive contributor in the county emergency planning and preparedness efforts.  As the LEPC continued to seek a clearer direction, the group took it’s second major step by agreeing to become a semi-independent body and elected Newsome as their first chair.


Along the way, the Goochland LEPC has established several guidelines for conducting its business that may be beneficial to other LEPCs:  1)  Give members and prospective members a reason to attend the meeting.  This can be simpler than it sounds.  Each Goochland LEPC meeting is now preceded by a 30-minute informal opening period including some kind of snack.  This social opportunity frequently provides a natural segue into the dialog of the meeting that follows.  2)  Eat what’s on your plate.  Focus on the issues and concerns specific to your community.  In Goochland, this focus is on planning for emergencies at facilities or locations that might occur in day-to-day commerce in the county and attract the greatest public concern.  3)  
Follow the K.I.S.S. (Keep it Short and Slick) principle.  Experience has taught us that our greatest participation and productivity takes place in the first hour and a half of any meeting.  The LEPC also maximizes efficiency by using small work committees and enlisting the aid of nonmembers for specific tasks.  4)  If you’re waiting on funding, you’re backing up.  Although some LEPCs have been able to enlist funding and other support from private resources, Goochland has not had that good fortune.  The LEPC prepares an annual work plan in conjunction with the county Department of Fire and Rescue that includes elements that comply with HMEP grant program criteria.  5)  Maintain a balance diet.  Goochland’s LEPC strives to balance the challenges of planning for hazmat emergencies with all other types of emergencies that can confront our county.  The LEPC seeks to integrate its planning efforts for chemical emergencies with similar needs for broader emergency preparedness.  This strategy has helped identify areas for improvement in other functional annexes of the county emergency operations plan.

SOAP BOX:  After the events of 9-11, many of us revisited, and, perhaps, revised our priorities.  If those priorities include your family and friends, during this holiday season, please be sure to let them know.  Have a safe and peaceful season.









































































PAGE  
14

_889612820

