Management Information Portal - Hazard Information Exchange (HIE)

The Hazard Information Exchange is a world-class data production, management, and dissemination system for the national flood mapping and management community. 

· HIE provides a unified portal into the tools required for development, sharing, management, distribution and access to the National Flood Layer and all-hazard data. 

· HIE facilitates partnerships for data sharing.

· HIE tracks program activities and allows management by exception to quickly identify projects with schedule, budget or other problems.

· HIE also captures intermediate engineering data to dramatically improve flood map production and reduce the production cycle time.

HIE will have three major releases.  The following features will be available in those releases.

Summer 2004 Release:

· DFIRM/Multi-Hazard Map Viewer

· View Geographic Information System Layers (e.g. Fire, Earthquake, Flood)

· Enter Street Address or Zoom into Map Location

· News, Links to Existing Tutorials and Legacy Systems

· Information on Tools

· Link to WISE; includes registration form for WISE account 

· Information about providing DFIRM Production Tools

· Contact Information for Regions/RMCs and Call Center

IDIQ Mapping Partners can register for WISE accounts through the HIE.  Additionally, DFIRM Production tools will be available for download via the HIE.  All tools are optional for use, however the tools are free of charge to Mapping Partners and will help in creation of data towards Data Capture Standards.  The scoping tool is highly recommended for all scoping activities.
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Fall 2004 Release:

· Log-in functions (single sign on to HIE)

· Workflow (Revisions, Correspondence, Studies)

· Workflow is a tool that allows a process, such as the creation of Studies, which has defined steps (tasks) to be tracked.

· Project Management Tools / Reports / Dashboards

· Legacy Systems Integrated (MNUSS, MICS, LOMA2k)

· PLTS available through HIE to all registered users

IDIQ Mapping Partners will be asked to use the HIE workflow to help manage and track progress on assigned flood map projects (studies) and revisions.  Mapping Partners will be asked to track their projects at a task level against defined baselines of schedule and cost.  Reports and dashboards will be available to assist in tracking the progress of projects and to help quickly identify trouble projects (management by exception).  Additionally, a robust production line tool set (PLTS) will be available to all Mapping Partners to help with Digital Flood Insurance Rate Map (DFIRM) creation and map finishing.  Lastly, MICS and LOMA2000 will be decommissioned and replaced by the HIE.  The data in those systems will be migrated to HIE.  MNUSS will move into the HIE and will be accessible through a single sign-on through the HIE.

Spring 2005 Release:

· Data Capture and Upload Throughout the Study Cycle

· QA / QC tools

· Validate Data Capture Standards

· Data Download

· Data will be available for download if that data exists within the HIE in the Data Capture Standard format 

IDIQ Mapping Partners will be asked to upload their data, in the form of Data Capture Standards (e.g. survey data, engineering models), to the HIE through workflow.  Completion of studies tasks will be recorded upon HIE receiving the correct data for each task.  If the data has been submitted to the HIE in Data Capture Standards it will be accessible to Mapping Partners for download.

Beyond Spring 2005:

· Data Sharing

· Data Sharing is the vision for the HIE.  FEMA would like to see that data be stored decentrally by having states and local CTPs store their own data.

· A process will also be developed to accredit CTPs to ensure that their infrastructures are stable enough to host data.

· The HIE will be the seamless interface for users to access the data.

Contacts for Further Information

Please contact any of the following for further information about the HIE:

Dee Woodard, Chief, Applications & Analysis Section, Risk Identification Br 202-646-3447, debra.woodard@dhs.gov
Travis Clark, GIS Manager, Michael Baker Corporation, 703-298-8248, tclark@mbakercorp.com 

Dave Casler, IT Architect, IBM., 970-626-5565, david.casler@us.ibm.com
Paul Huang, Business Solutions Manager, Michael Baker Corporation, 703-317-6270 phuang@mbakercorp.com
