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Developing and Sustaining an Effective MMRS Regional System

Hampton Roads, Virginia

	Summary:  The cities of Norfolk, Virginia Beach, Newport News and Chesapeake are all located in the same southeastern region of Virginia.  These cities have joined together to develop one regional Hampton Roads Metropolitan Medical Response System plan for the 10 cities and six counties of the Hampton Roads region. This smart practice details how they found a reliable source of local funding to sustain their preparedness efforts.


It’s one thing to organize and get federal funding for a Metropolitan Medical Response System (MMRS); it’s another to find a reliable source of local funding to sustain a regional MMRS system. This was the situation facing the members of the MMRS Oversight Committee for Virginia’s Hampton Roads area. In developing their plan, elected officials of the committee realized that the plan and their communications systems would both need to be constantly updated.  Also, over time, pharmaceuticals and equipment would have to be monitored and replaced.

Given the uncertainties of year-to-year federal funding and recognizing that local government could invest in these capabilities, committee members decided to look for a reliable local funding source. The solution came through the committee’s membership in the Hampton Roads Planning District Commission.  Local officials arranged for each jurisdiction in the region to contribute 20 cents per capita to fund a Hampton Roads MMRS sustainment budget. This plan generates about $320,000 annually. 

The local funding is used to cover a significant portion of ongoing needs, including personnel costs for a full-time program manager, replacement of expired pharmaceuticals and the purchase of equipment that is needed, but not authorized under the federal contract. The funds also are used to supplement training funds for tabletop, functional, and full-scale field exercises to train first responders from fire, law enforcement, and emergency medical services, as well as public health and hospital surge capacity professionals. 

The Hampton Roads Planning District Commission invoices each jurisdiction on a quarterly basis for its portion of the sustainment budget.  They have also contracted with regional Tidewater and Peninsulas Emergency Medical Services agencies for the organization of the oversight committee, the hiring of the program manager and providing staff support as needed. With an annual budget, made possible by the local government funds, the Hampton Roads MMRS Plan is continuing to grow, encompassing all-hazards preparedness. 

The MMRS funds high population jurisdictions (122 through FY 2002) to develop plans, conduct training, and acquire pharmaceuticals and personal protective equipment. The program is designed to enhance the ability of these jurisdictions to respond on their own to a mass casualty event until federal assistance can arrive. This program was transferred to the Department of Homeland Security/Federal Emergency Management Agency from the Department of Health and Human Services on March 1, 2003.
To submit a ‘Smart Practice’ for consideration or to subscribe to Smart Practices Spotlight, send an email to SmartPractices@fema.gov.
_____________________________________________________________

Smart Practices Spotlight highlights practices and ideas that members of the emergency management and responder community                     have found useful and effective; they are not necessarily advocated or endorsed by FEMA. For more information about this initiative, contact Nancy Collins at ncollins@hrpdc.org, or visit the Hampton Roads MMRS website at http://tidewater.vaems.org/HRMMRS
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