PA PROCESS MAP #1:  PRE-DISASTER TO SCOPING MEETINGS
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1.  Applicant makes use of FEMA’s Educational Media





4.  Applicant shows damage sites & provides PDA information





13.  FEMA-State Agreement is signed








2.  Disaster Occurs





17.  State participates in Scoping Meetings





4.  FEMA/State team collects PDA data in field.  This data also used for INF





5.  PDA data entered into NEMIS





3.  State requests joint PDA





1.  State notifies FEMA that applicants will be requesting INF





Small





6.  Regional Director incorporates PA reports into regional analysis and sends it to Headquarters





7.  Headquarters makes recommendation to 


President 





8.  President declares disaster and appoints FCO





9.  State receives notification of declaration





4.  FEMA/State team collects PDA data in the field





10.  FCO appoints PAO





4.  State notifies applicant on how to apply for INF





See INF Flowchart 





11.  State appoints GAR & SPAO





14.  SPAO schedules briefings and notifies applicants





16.  State conducts Applicants’ Briefing





16.  Applicant attends Applicants’ Briefing





15.  PAO coordinates briefing arrangements with SPAO





16.  PAO/PAC may help conduct Applicants’ Briefing





See Work Process Flowchart








17. PAC reviews PWs for completeness and forwards for SC reviews, as necessary





17.  FEMA participates in Scoping Meetings





14.  Large 


or small?





18.  Applicant requests Validation





3.  State assigns Liaison to Applicant





13.  Applicant formulates projects





See Formulation Flowchart





Large





12.  RC logs PO assignment in CMF





8.  PAC conducts Kickoff Meeting





6.  PAC sets up Kickoff Meeting with Applicant





15.  Applicant completes and submits small project PWs





Small 





5.  PAO assigns PAC to Applicant





8.  Liaison attends Kickoff Meeting





9.  PAC updates CMF with Kickoff Meeting information





Headquarters reviews Management Reports





11.  RC assigns POs to large projects





8.  Applicant submits list of damages at Kickoff Meeting





4.  FEMA enters Request data into CMF





10.  PAC requests POs from RC for Large Projects





7.  PAC logs call in CMF





16.  PO, working with State and applicant, completes large project PWs





2.  Applicant completes Request and submits it to State





1.  Request form obtained via Applicants’ Briefing or Web





12.  PAO deploys initial staff





19. Small Project Validation conducted





Large 





See Validation Flowchart





20.  PAC logs Validation results in CMF 





5.  Applicant completes and submits Request form to State





21.  PAC approves PWs and forwards for funding. PWs with SC issues are approved as issues are resolved.





See Kickoff Meeting Flowchart





13.  Applicant accepts INF under general terms and conditions





7.  State submits associated Request forms and combined INF applicant listing to FEMA 





12.  State disburses INF





3.  FEMA accepts


SF-424





9.  INF PWs created


by PA staff





11.  FEMA obligates INF PWs





10.  CMF initiated for each applicant receiving INF





See CMF Flowchart





2.  State signs and submits completed SF-424






































6. Applicant submits INF request to State





8.  FEMA formally approves INF request list





PAC approves PWs as appropriate and forwards for funding





Applicant submits Project Worksheets (PWs) for small projects (they may request assistance from the PAC)








PAC records information gathered during Kickoff Meeting in the CMF





1





PAC records Validation results in CMF 





Specialist conducts Validation and submits results to PAC











PAC ensures that all information regarding SC issues, large projects, and Validation is recorded and updated, as necessary





RC assigns Specialist to conduct small project Validation





PO assists Applicant and records cost estimates and actual costs in the CMF





RC assigns PO(s) and Specialists to Applicant and records assignments in the CMF





When all small projects are submitted, the PAC reviews the scopes of work for completeness and requests that the RC assign a Specialist for Validation





If large projects are identified, the PAC requests that the RC assign Project Officer(s) and Specialists (if necessary) to work in partnership with the Applicant





SC Specialist reviews information and documents findings in the CMF





If SC issues are identified, the PAC forwards PW to �SC Review





Applicant creates projects





Large projects and Special Considerations (SC) issues are pre-identified at the Kickoff Meeting





PAC and Applicant Liaison (Liaison) schedule and conduct Kickoff Meeting with Applicant





Data Entry personnel or the PAC enter information from the Request into the Applicant’s CMF





Resource Coordinator (RC) enters FEMA personnel into the CMF Resource Pool





Resource Coordinator (RC) assigns PAC to Applicant and updates the CMF





FEMA receives Request





Applicant prepares and submits Request for Public Assistance (Request)





Any appeals and determinations will be noted in the CMF





When the Applicant is closed out, the CMF is updated and kept at the Regional Office for historical purposes











The Regional Office continues to work with and update the CMFs of Applicants who have not been closed out





When the DFO closes, the Applicant’s CMF is forwarded to the Regional Office





The PACs meet to discuss the status of the Applicant and this meeting is recorded in the CMF





When one PAC transitions to another PAC, the CMF is updated to reflect the change





The PAC runs weekly status reports for the PAO and others. These may include:


 Issues


 PAC Assignments


 Project Status


 Special Considerations





Throughout the process, the PAC updates the Applicant’s CMF to note phone calls, messages, issues, etc.
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PAC and Liaison assigned to applicant





PAC updates CMF and makes assignments of POs/Specialists, as needed





Liaison helps identify Hazard Mitigation opportunities





Applicant formulates projects and prepares PWs for small projects





PAC, Liaison and Applicant 


Attend Kickoff Meeting





                  Introductions


                  Review PDA/INF results


                  Review List of Damages


                  Discuss:  Eligibility


	           Deadlines


	           Time extensions


	           Documentation


	           Special Considerations


	           Payment


                  Project Formulation


	          Small Projects


	          Large Projects


                  Project Worksheets


                  Appeal Process / Audits


                  Meeting Summary





PAC gathers PDA and INF information





Liaison prepares for state portion of Kickoff Meeting





Applicant prepares 


List of Damages





PAC calls applicant to set up Kickoff Meeting





PAC calls Liaison to discuss Kickoff Meeting





Applicant submits Request Form





Applicant submits Request for Public Assistance form





Project Officer (PO) assigned to Large Projects





Applicant unable to complete PWs, requests assistance 





 Applicant creates projects    





If project cost is under $47,800, applicant may complete PW





Specialist submits PWs to PAC for approval and obligation





Specialist is assigned and develops PWs





Applicant submits PWs to PAC for Validation, approval, and obligation





If project cost is over $47,800, PAC will assign a PO to complete PW





   Applicant develops PWs





PO submits PWs to PAC for approval and obligation





PO develops Project Worksheets (PWs)





Kickoff Meeting with Applicant, Liaison, and PAC





List of damages


Eligibility


Project Formulation / Validation


Project Worksheet instructions


Special Considerations


Documentation Review


Obvious Large Projects identified





Public Assistance Coordinator (PAC) and State Applicant’s Liaison (Liaison) assigned to Applicant 
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Specialist notes any SC issues on Project Validation Form (PVF).
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