NOTE: This is a text-only version to accompany the powerpoint presentation. The text on each page matches the text on each slide.   
Unit 7 – Implementing the Mitigation Plan

Unit 7 Objectives 

•Describe a strategy for implementing the jurisdiction-wide plan

•List pre- and post-disaster sources of financial and technical assistance

•Discuss methods for monitoring progress of plan implementation

Adopt the Mitigation Plan

• Demonstrates commitment

• Legitimizes the plan and authorizes responsible agencies

• Fulfills requirements of Federal programs that require local governments to adopt the mitigation strategy

Adopt the Mitigation Plan – Obtain Support of Partners

• Request that partner organizations document their formal support

• Request letters of support from participating organizations

• Organizations may pass a resolution supporting the plan

Adopt the Mitigation – Have the plan adopted by Authorities

• Community government should adopt the plan through its normal legal process

• Local counties/municipalities have power to enact orders, ordinances and resolutions to address municipal concerns 

Implementation Resources

• Public officials

• Administrative, budgetary and regulatory resources

• Financial resources

Small Group Activity

Administrative, Budgetary and Regulatory Resources

Implementation Resources

• Public officials

• Administrative, budgetary and regulatory resources

• Financial resources

Implement the Strategy

• Confirm and clarify responsibilities

• Institutionalize mitigation

• Monitor and document project implementation

•Communicate with constituents and celebrate successes 

Implement the Strategy – Confirm and Clarify Responsibilities

• Ensure that responsible parties understand their duties 

• Draw up MOA with responsible parties to communicate expectations 

Implement the Strategy – Institutionalize Mitigation

• Institutionalize mitigation into general operations of government and partner organizations 

• Use existing mechanisms in administrative, budgetary and regulatory sources 

Implement the Strategy

•Confirm and clarify responsibilities

•Institutionalize mitigation
•Monitor and document project implementation

•Communicate with constituents and celebrate successes 

Table Group Activity

Implement Your Mitigation Strategy

Evaluate Risks

• Evaluate effectiveness of hazard mitigation projects and activities

• Determine why the activities worked or didn’t work 

Revise the Plan

• Prepare to update the plan 

• Examine your community 

• Examine the plan  

• Incorporate findings into the plan 

