NOTE: This is a text-only version to accompany the powerpoint presentation. The text on each page matches the text on each slide.   

Unit 3 – Organizing Resources

Unit 3 – Objectives

• Describe a process for developing and implementing a local mitigation plan that meets 44 CFR 201.6

• Assess community support

Unit 3 – Objectives

• Build the mitigation planning team

• Engage the public to support mitigation planning
Local Plan Requirements – 44 CFR Section 201.6

• Public comment during drafting stage and prior to 
plan approval 

• Public involvement in 
planning process

• Review and incorporation of existing plans, studies, reports and technical information

Step 1: Assessing Community Support – Determine the Planning Area

• Section 201.6 includes options for multi-jurisdictional efforts 

• Requires each jurisdiction to participate in the process and officially adopt the plan 

Small Group Activity

Single- or 

Multi-Jurisdictional Plan? 

Step 1: Assessing Community Support – Determine Community Resources

• Knowledge

• Support

• Planning Resources

Step 1: Assess Community Support – Overcome Obstacles

Knowledge:

• Educate public officials on hazards and risks in planning area

• Tout benefits of hazard mitigation planning

Step 1: Assess Community Support – Overcome Obstacles
Support:

• Local governments have powers that apply to hazard reduction

• State government is the liaison between Federal and local governments

Step 1: Assess Community Support – Overcome Obstacles

Support:

• FEMA provides technical assistance to local governments for planning and project implementation

•Insurance, construction and utility industries have key roles 

Step 1: Assess Community Support – Overcome Obstacles
Support:

•Citizens are responsible for their own safety and protection of assets

•Academic institutions provide valuable technical resources to State and local mitigation planning
Step 1: Assess Community Support – Overcome Obstacles

Planning resources:

• Identify a prominent community leader, elected official or agency head to act as Plan Champion

Step 1: Assess Community Support – Overcome Obstacles

Planning resources:

• Capitalize on new regulations such as the 44 CFR Part 201 

• Expand current initiatives to include mitigation planning 

Small Group Activity

Ready to Plan

Step 2: Building the Planning Team – Create the Planning Team

• Build on existing organizations or boards

• Determine stakeholders

• Include broad representation 
Step 2: Building the Planning Team – Obtain Official Recognition
• Obtain the official authority to develop a mitigation plan

• Obtain recognition through a council resolution, proclamation, MOA or MOU

Step 2: Building the Planning Team – Organize the Team

• Hold an informal kick-off meeting to enlist participation and to educate 

• Prepare by first determining the local procedural requirements for these meetings

Step 2: Building the Planning Team – Organize the Team
Develop a mission statement:

• What does the plan do? 

• For whom or where? 

• How does the plan do this?

Step 2: Building the Planning Team – Organize the Team

• Establish responsibilities so team members know how much time to dedicate 

• Assign key roles and provide job descriptions

Step 2: Building the Planning Team – Organize the Team
• Establish a regular meeting schedule 

• Set meeting goals to ensure focus  

• Set future meeting agendas; keep it action oriented 

Step 2: Building the Planning Team – Organize the Team

• Set timelines for projects to be completed 

• Consider forming subcommittees or workgroups to focus on one central issue

Small Group Activity

Establishing the Planning Team

Step 3: Engage the Public – Educate Citizens

• Educate on results and findings and progress of the planning effort 

• Enlist the help of local media 

• Create and distribute brochures and fliers

Step 3: Engage the Public – Educate Citizens
• Consider outreach activities at local festivals, fairs and bazaars 
•Get connected to the Internet 

• Host public input workshops 

Small Group Activity

Engage the Public
