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FOREWORD

On October 30, 2000, the President signed into law the Disaster Mitigation Act of 2000 (DMA 2000).  In addition to streamlining the delivery and utilization of disaster recovery assistance, the ultimate purposes of DMA 2000 are to:

· Establish a national disaster hazard mitigation program that will reduce loss of life and property, human suffering, economic disruption, and disaster assistance costs resulting from disasters, and 

· Provide a source of pre-disaster hazard mitigation funding that will assist States and local governments in accomplishing that purpose. 

DMA 2000 amends the Robert T. Stafford Disaster Relief and Emergency Assistance Act by, among other things, adding a new section, 322 - Mitigation Planning.  Section 322 places new emphasis on local mitigation planning.  It requires local governments to prepare and adopt jurisdiction-wide hazard mitigation plans as a condition of receiving Hazard Mitigation Grant Program (HMGP) project grants. Local governments must review and if necessary, update the mitigation plan every five years from the original date of the plan to continue program eligibility.

Tribal governments will be given the option of applying directly to FEMA for HMGP funding, or they may choose to apply through the State.  If applying through the State, tribal governments follow the same mitigation planning regulations that apply to local governments.  If applying directly to FEMA, the mitigation planning regulations for State governments apply. 

Relatively few local governments have already developed a jurisdiction-wide hazard mitigation plan.  Some have developed components of a jurisdiction-wide plan because several FEMA mitigation programs include specific planning components.  For example, FEMA’s Flood Mitigation Assistance (FMA) provides grants to communities in the National Flood Insurance Program (NFIP) for assessing the flood risk and identifying actions to reduce the risk.  Another example is the NFIP Community Rating System (CRS).  One of the 18 floodplain management activities available for credit under the CRS is a comprehensive floodplain management plan.  Some states, with more advanced statewide mitigation programs, have assisted local jurisdictions in developing local mitigation “strategies” or plans.  Nonetheless, only a small number of communities nationwide have developed the type of plan called for in DMA 2000.

This Workshop has been developed by FEMA to assist local governments to meet their mitigation planning responsibilities. 

WORKSHOP GOAL

This Workshop is intended to enable participants to develop a mitigation plan that addresses the priorities and needs of their communities and meet the requirements described in 44 CFR Part 201.6.

WORKSHOP OBJECTIVES

After successfully completing this Workshop, participants will be able to do the following:

1. Identify and organize technical experts, mitigation stakeholders and the public to participate in the mitigation planning process. 

2. Recognize hazards and estimate potential hazard losses to their jurisdiction(s).  

3. Develop a mitigation plan that prioritizes hazard risks and outlines means to avoid or minimize the undesirable results of those risks.

4. Outline a mitigation plan implementation strategy, implement the plan, monitor progress, and update the plan as necessary.

TARGET AUDIENCE

The target training audience for the Mitigation Planning Workshop for Local Governments includes local or tribal government elected officials, managers, planners, emergency program managers, other local government staff with expertise needed for mitigation planning, and community members interested in avoiding or minimizing hazard losses.  

INSTRUCTOR QUALIFICATIONS

The instructional staff for Mitigation Planning Workshop for Local Governments should be experts in mitigation who have successful experience in training or adult education. At least one member of the instructional staff should be experienced in facilitating group activities and other interactive training techniques employed in the Workshop.

SAMPLE WORKSHOP SCHEDULE

	Day One
	Day Two

	Unit One 

Introduction

Unit Two

Planning for a Sustainable Future 

Unit Three 

Organizing Resources 


	Unit Five, continued

Unit Six 

Developing the Mitigation Plan



	Lunch
	Lunch

	Unit Four 

Assessing Risks

Unit Five 

Setting Mitigation Goals and Creating the Mitigation Strategy


	Unit Seven

Implementing the Mitigation Plan

Unit Eight

Workshop Conclusion




WORKSHOP SUPPLIES AND EQUIPMENT

At the time of this printing most of the FEMA State and Local Hazard Mitigation Planning How-to Guides are in draft format.  During preparation to conduct this course, be sure to check in this instructor guide and student manual the names and any of the references to pages or sections against the most current versions of the How-to Guides.
· Easel, easel pads and markers.

· Instructor table with adequate space for instructor guide and student manual

· Workshop Materials, one per participant:

· 44 CFR Parts 201 & 206, Hazard Mitigation Planning and Hazard Mitigation Grant Program Interim Final Rule 

· FEMA, Bringing the Plan to Life: Assuring the Success of the Hazard Mitigation Plan, How-to Guide #4, when available

· FEMA, Developing a Mitigation Plan: Identifying Mitigation Measures and Implementation Strategies, How-to Guide #3, when available

· FEMA, Disaster Mitigation Act of 2000
· FEMA, Getting Started: Building Support for Mitigation Planning, How-to Guide #1, when available

· FEMA, Planning for a Sustainable Future, FEMA-361, September 2000

· FEMA, Rebuilding for a More Sustainable Future, FEMA-365, November 2000

· FEMA, State and Local Plan Interim Criteria Under the Disaster Mitigation Act of 2000

· FEMA, Understanding Your Risks: Identifying Hazards and Estimating Losses, FEMA 386-2, How-to Guide #2, August 2001

· Student Manual

· Name tags and table tent name plates, one of each per participant

· “Post it” note tabs, one pack per participant. 

· Unit visuals on PowerPoint file, computer, LCD projector and screen.  

· Workshop certificates and Workshop evaluation forms, one each per participant.

WORKSHOP REFERENCES

· American Planning Association and FEMA, Planning for Post-Disaster Recovery and Reconstruction, Planning Advisory Service Report Number 483/484.
· 44 CFR Parts 201 and 206 Hazard Mitigation Planning and Hazard Mitigation Grant Program, February 2002.
· FEMA, Bringing the Plan to Life: Assuring the Success of the Hazard Mitigation Plan, How-to Guide #4, 2002 Draft.

· FEMA, Developing a Mitigation Plan: Identifying Mitigation Measures and Implementation Strategies, FEMA Mitigation Planning How-to Guide #3, June 5, 2002, Draft.

· FEMA, Disaster Mitigation Act of 2000.

· FEMA, Getting Started: Building Support for Mitigation Planning, How-to Guide #1, June 30, 2002 Draft.

· FEMA, Planning for a Sustainable Future, FEMA-361, September 2000.

· FEMA, Protecting Business Operations, Second Report on Costs and Benefits of Natural Hazard Mitigation, FEMA-331, August 1998.

· FEMA, Report on Costs and Benefits of Natural Hazard Mitigation, March 1997.

· FEMA, Rebuilding for a More Sustainable Future, FEMA-365, November 2000.

· FEMA, State and Local Plan Interim Criteria Under the Disaster Mitigation Act of 2000, June 2002.

· FEMA, Understanding Your Risks: Identifying Hazards and Estimating Losses, FEMA 386-2, How-to Guide #2, August 2001.
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