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Notes
                                   
Discussion
Introduction


OBJECTIVES


INTRODUCTION
Upon completion of this unit participants will be able to do the following:

1. Describe the rationale for training and the Workshop objectives.

2. Discuss expectations of the instructors and the participants for this Workshop. 

SCOPE


This unit will cover the following topics:

· Welcome

· Participant and staff introductions

· Participant expectations

· Workshop rationale

· Workshop objectives

· Workshop overview

· Workshop materials

REFERENCES


The following sources will provide information used in this unit:

· Workshop Instructor Guide

· Workshop Student Manual

· Workshop Schedule

REQUIREMENTS
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The following supporting materials and equipment are required to present this unit:

· Unit visuals on PowerPoint file, computer, LCD projector and screen

· [image: image14.wmf]SM

Easel pad and markers

· [image: image15.wmf] 

Student manuals, one per participant

· [image: image16.wmf]Course schedule, one per person

REMARKS

1. 
At the time of this printing most of the FEMA State and Local Hazard Mitigation Planning How-to Guides are in draft format.  During preparation to conduct this course, be sure to check in this instructor guide and student manual the names and any of the references to pages or sections against the most current versions of the How-to Guides.  

2. A suggested schedule for this unit follows:

A. Welcome

10 Minutes

B. Staff and Participant Introductions
30 Minutes
C. Workshop Overview
20 Minutes

TOTAL TIME
1.0 Hour

A. WELCOME
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(10 Minutes)
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State mitigation or training official:  Welcome the participants and emphasize the importance of their participation in the training.

Workshop manager:  Cover necessary administrative remarks.
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Administrative Information

•

Fire exits and restrooms

•

Daily start and stop times

•

Break schedule

•

Emergency contact numbers

•

Smoking policy

•

State reimbursement 

information



Welcome to the Mitigation Planning Workshop for Local Governments.

On October 30, 2000, the President signed into law the Disaster Mitigation Act of 2000, also known as DMA 2000.

· DMA 2000 streamlines the delivery and utilization of disaster recovery assistance.

DMA 2000 places new emphasis on local mitigation planning.  

· It requires local governments to develop and submit mitigation plans as a condition of receiving Hazard Mitigation Grant Program (HMGP) project grants.

FEMA developed this Workshop to assist local governments in meeting these mitigation planning responsibilities. 

Administrative Remarks

Before proceeding there are a few administrative announcements:

· Site description including fire exits and rest rooms

· Daily start and stop times

· Break schedule

· Emergency contact numbers

· Smoking policy

· State-specific reimbursement information if relevant.

Instructor:  Introduce Unit One and describe unit objectives.
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Unit 1 Objectives

•

Describe course rationale and 

objectives

•

Discuss your expectations and 

the instructor’s



Unit One Objectives

The remainder of this introductory will include the following:

· Instructor and participant introductions

· Participant and instructor expectations

· Overview of Workshop content.

At the end of this unit you will be able to:

· Describe the rationale for and objectives of the Workshop.

· Discuss your expectations for this Workshop, as well as those of the instructors. 

B. STAFF AND PARTICIPANT INTRODUCTIONS
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(30 Minutes)

Have each instructor give a brief description of their qualifications to teach the Workshop.


Staff Introductions

My name is… [include job title and a brief description of qualification to conduct the Workshop].

(If applicable) The rest of the instructor staff for this Workshop includes…

Use the introductions to enhance the learning environment.

If participants do not know one another have them pair up with someone they don’t know and introduce the other person using the adjacent information.

If they do know one another have them introduce themselves with the same information and add the following:

· Take one item (e.g., family pictures, credit cards, rabbits’ feet) from purses, wallets, or pockets.  

· Use the item to help describe themselves.

For example, “I am superstitious,” or “I’m such a tightwad that this is the first dollar I ever earned.”


Participant Introductions & Expectations

Now the instructors want to get to know each of you.

When introducing yourself, be sure to include:

· Name and job title

· Any experience with hazard mitigation efforts in the pre or post disaster setting

· Expectations for this workshop - expectations will be recorded on the easel pad and will be compared to the Workshop objectives.

[image: image19.png]


Record participant expectations on easel paper for later reference. 


Participant Expectations
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Instructor Expectations

•

Ask a question when you have one

•

Share an illustration 

•

Request an example

•

Search for ways to apply principles 

and ideas



Instructor Expectations

For a worthwhile and enjoyable learning experience to occur, 

· Ask a question when you have one.

· Feel free to share an illustration.

· Request an example if a point is not clear.

· Search for ways in which you can apply a principle or idea in your work.
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Are there any questions?

C. WORKSHOP OVERVIEW
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(20 Minutes)

Instructor: Explain the rationale for the training, and the Workshop objectives.  
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Interim Final Rule

(The Rule)

•

For implementing Section 322 

of the DMA 

•

Published in the Federal 

Register, 44 CFR Parts 201 and 

206, on February 26, 2002

•

Requirements for Local Plans 

in Part 201.6



Rationale for Training

An Interim Final Rule (the Rule) for implementing Section 322 of the DMA was published in the Federal Register, 44 CFR Parts 201 and 206, on February 26, 2002.  

· The requirements for Local Plans are found in Section 201.6.

The ability of local governments to carry out these requirements varies greatly across the nation.

Some States have required local jurisdictions to develop mitigation “strategies” or plans as a condition of receiving HMGP project grants.

Some communities have developed components of a jurisdiction-wide plan because several FEMA mitigation programs include specific planning components. 

· For example FEMA’s Flood Mitigation Assistance (FMA) program provides grants to communities in the National Flood Insurance Program (NFIP) for assessing the flood risk and identifying actions to reduce the risk.  

· Another example is the NFIP Community Rating System (CRS).  

· One of the 18 floodplain management activities available for credit under the CRS is a comprehensive floodplain management plan.

Even the jurisdictions with existing plans will have to conduct a review and likely invest additional effort to produce plans that meet the Rule’s requirements.
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Workshop Goal

The goal of this Workshop is to 

enable you to address the 

priorities and needs of your 

communities and meet the 

requirements described in 44 

CFR Part 201.6
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Workshop Objectives

•

Identify and organize experts and 

community members to 

participate in mitigation planning

•

Recognize hazards

•

Estimate potential hazard losses
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Workshop Objectives

•

Develop a mitigation plan 

–

prioritize hazard risks

–

outline ways to avoid or minimize 

results of risks
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Workshop Objectives

•

Outline an implementation 

strategy for your plan

•

Implement the plan and monitor 

progress

•

Update the plan, as necessary



Workshop Goal

This Workshop is intended to enable participants to develop a mitigation plan that addresses the priorities and needs of their communities and meet the requirements described in 44 CFR Part 201.6.

Workshop Objectives

The objectives of this Workshop are to enable participants to do the following:

1. Identify and organize technical experts, mitigation stakeholders and the public to participate in the mitigation planning process. 

2. Recognize hazards and estimate potential hazard losses to the jurisdiction(s).  

3. Develop a mitigation plan that prioritizes hazard risks and outlines means to avoid or minimize the undesirable results of those risks.

4. Outline a mitigation plan implementation strategy, implement the plan, monitor progress, and update the plan as necessary.
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Workshop Schedule

Day 1

Unit 1

Introduction

Unit 2

Planning for a Sustainable Future

Unit 3

Organizing Resources

Lunch

Unit 4

Assessing Risks

Unit 5 (start)

Setting Mitigation Goals and

Creating the Mitigation Strategy

Day 2

Unit 5 (cont.)

Setting Mitigation Goals and

Creating the Mitigation Strategy

Unit 6

Developing the Mitigation Plan

Lunch

Unit 7

Implementing the Mitigation Plan

Unit 8

Workshop Conclusion


Workshop manager: Briefly describe the class hours, units of instruction, major activities and break schedule that will occur.
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Instructor: If the Workshop plan differs dramatically from participant expectations, describe how adjustments can be made.


Workshop Overview

Unit Two, Planning for a Sustainable Future, presents the rationale for jurisdiction-wide, all-hazard mitigation planning.  It includes:

· Concepts of sustainability, disaster resistant communities and mitigation

· An overview of the contents of Section 322 of the Disaster Mitigation Act of 2000, and of 44 CFR Part 201.6.
Unit Three, Organizing Resources, begins with discussion about the specific Local Plan requirements for a mitigation planning process.  The unit will include:

· Discussion about methods for assessing readiness to plan, establishing the planning team and engaging the public in the process 

· Introduction to How-to #1, Getting Started: Building Support for Mitigation Planning
· Activities which will provide the basis for beginning planning activities in the participants’ planning areas.

Unit Four, Assessing Risks, will refer to requirements for risk assessment in 44 CFR Part 201, and describe any relevant State or FEMA Regional guidance on the subject.  The unit also will include:

· An opportunity to become familiar with the important tasks and available resources in Understanding Your Risks, How-To Guide #2.

· Small group activities in which participants identify planning area hazards and mapping resources, develop preliminary inventory of assets and estimate losses from a selected hazard.


Unit Five, Setting Mitigation Goals and Creating the Mitigation Strategy, illustrates the logical transition from risk assessment to establishment of mitigation goals and objectives that address the long-term vulnerabilities indicated in the risk assessment.  This includes: 

· Specific mitigation strategy requirements in 44 CFR Part 201.6

· Measures that have been used successfully in this State to reduce risk from hazards identified in Unit Four

· How- to Guide #3, Developing the Mitigation Plan: Identifying Mitigation Measures and Implementation Strategies
· Group activities to address one of the high priority risks in the planning area, identify mitigation measures and apply selection criteria.


Unit Six, Developing the Mitigation Plan, introduces the FEMA criteria by which the Local Plans will be evaluated.

· Participants will use the criteria to evaluate hypothetical Local Plan excerpts.

· The instructor will describe State and/or FEMA Regional requirements or recommendations for plan organization and format.


Unit Seven, Implementing the Mitigation Plan, addresses the final phase of mitigation planning. It includes:

· Requirements for mitigation plan implementation and maintenance in 44 CRF 201.6.

· How-to #4, Bringing the Plan to Life: Assuring the Success of the Hazard Mitigation Plan
· Financial and technical assistance for funding mitigation activities

· Implementation considerations and issues. 


The Workshop Conclusion, Unit Eight, provides an opportunity to ask final questions and to evaluate the Workshop.  

Workshop manager:  Introduce the Workshop instructional materials and references.


Workshop Materials

The materials for this Workshop include a student manual, several FEMA State and Local Hazard Mitigation Planning How-to Guides, and various handouts.  

Student Manual

The student manual serves as:

· A workbook for Workshop activities

· A summary of material covered by the instructors

· A note-taking outline.

The student manual is best used by referring to the appropriate pages announced by the instructor, or to simply follow the flow of the Workshop.

Handout Materials

Handouts will be provided as needed during the Workshop.

· Add handout material to the student manual.

Instructor: Summarize unit highlights and transition to the next unit of instruction.


Unit One Summary

This first unit described the rationale for training and the Workshop objectives.

Expectations of the instructors and the participants for this Workshop have been identified. 

The next unit, Planning for a Sustainable Future, covers:

· A review of the trends leading to the increased cost of disasters

· The concepts of sustainability, disaster resistant communities and mitigation

· The Disaster Mitigation Act of 2000 and corresponding revised Stafford Act Regulations.

What questions do you have before we move on to Unit Two?
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Unit 1 Objectives

		Describe course rationale and objectives

		Discuss your expectations and the instructor’s
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Interim Final Rule

(The Rule)

		For implementing Section 322 of the DMA 

		Published in the Federal Register, 44 CFR Parts 201 and 206, on February 26, 2002 

		Requirements for Local Plans in Part 201.6 
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Workshop Objectives

		Identify and organize experts and community members to participate in mitigation planning

		Recognize hazards

		Estimate potential hazard losses
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Workshop Objectives

		Outline an implementation strategy for your plan

		Implement the plan and monitor progress

		Update the plan, as necessary
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Workshop Schedule

Day 1

Unit 1	Introduction

Unit 2	Planning for a Sustainable Future

Unit 3	Organizing Resources

	Lunch

Unit 4	Assessing Risks

Unit 5 (start)	Setting Mitigation Goals and

	Creating the Mitigation Strategy



Day 2

Unit 5 (cont.)	Setting Mitigation Goals and

	Creating the Mitigation Strategy

Unit 6	Developing the Mitigation Plan

	Lunch

Unit 7	Implementing the Mitigation Plan

Unit 8	Workshop Conclusion
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Workshop Objectives

		Develop a mitigation plan 

		prioritize hazard risks
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Workshop Goal

	The goal of this Workshop is to enable you to address the priorities and needs of your communities and meet the requirements described in 44 CFR Part 201.6 
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Instructor Expectations
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		Share an illustration 

		Request an example
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Administrative Information

		Fire exits and restrooms

		Daily start and stop times

		Break schedule

		Emergency contact numbers

		Smoking policy

		State reimbursement information
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