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Kickoff
This session provides an overview of the following topics: the 
CTA concept, planning for dam emergencies, stakeholder 
engagement framework options, and the development of 
draft goals and objectives. 

Frame the Issues – Identify and Collect 
Information
The session will empower participants to develop risk- 
and data-informed community profiles. Participants will 
discuss key concepts and methods to improve information 
collection and gaps and develop a community profile. 

FEMA works collaboratively with communities to set their 
own goals and objectives. Below are common results set by 
communities for this session. 

 ▪ Format: In-person 
 ▪ Result: 

Participants will gain an understanding for how 
this offering will support their planning efforts. 
Furthermore, the core team will conduct limited 
research and analysis regarding dam hazards 
and associated consequences in the community. 
Following this session, participants will have 
a better understanding of the community 
structure and the specific focus areas of 
concern for planning considerations.

Collaborative Techical Assistance (CTA)  
Delivery team 

FEMA and contract support.

Core Team

Local emergency managers, dam owners and 
operators, local public safety officials, and others 

who are lead researchers and planners.

Collaborative Team 

Stakeholders with a role and responsibility in  
dam risk management.  

Community Needs Scoping and Introduction / 
Goals and Objectives


